
KGCA Bylaw Amendments Approved by the Association Membership on  
June 23, 2018 
 
Bylaw Amendments 

1.  Amend Section 1.5 to add the underlined provision to clarify the Board’s responsibilities 
when it is named as a proxy for a voting member:  

 
Section 1.5 Voting by Proxy; Pledged Votes to Mortgagee. A voting member of the Association may 
designate a proxy to cast his/her vote by sending a dated notice of the existence and extent of such 
proxy to the Secretary of the Association by mail or electronically, or by giving the proxy holder an 
authorizing letter or e-mail which includes the date(s) of the meeting for which the proxy is valid. The 
member may rescind such proxy at any time by giving like notice of such a rescission. A proxy is void if it 
is not dated or purports to be revocable without notice. Unless stated otherwise in the proxy, a proxy 
terminates 11 months after its date of issuance. An Owner may, but shall not be obligated to, pledge his 
or her vote on all issues or on specific issues to a Mortgagee. If an Owner is in default under a first 
Mortgage on the Lot or Condominium Unit for one year or more, the Mortgagee shall automatically be 
authorized to declare at any time thereafter that the Owner has pledged his or her vote on all issues to 
the Mortgagee during the continuance of the default. If the Board has been notified of any such pledge 
to a Mortgagee, only the vote of the Mortgagee will be recognized on the issues that are subject to the 
pledge. Voting members may assign the Board as their proxy, authorizing the Board to use its discretion 
in casting those votes. In the event one or more voting members assign the Board as their proxy, the 
Board shall make a record of the vote or votes it casts as proxy and maintain such voting records as part 
of the Association’s official records as directed by Article 7 of these Amended Bylaws.  
 
 

2.  Amend Section 3.1 to clarify that members may not run for election or serve on the Board if 
they are 90 days or more in arrears for any assessment levied by the Association.  

 
The additions to Section 3.1 are underlined below:  
Section 3.1 Number, Term, and Qualifications. The business of the Association shall be conducted by the 
Board of Directors (the “Board”) of up to seven members.   All Board members shall be members of the 
Association; provided that no membership, as defined in Section 1.1, may have more than one member 
on the Board; provided further that any member who has failed to pay any assessment duly levied by 
the Association together with any interest, costs, late charges and attorney’s fees for 90 days or more 
shall be ineligible to run for election or serve on the Board. Any director who becomes ineligible during 
their term of office shall be removed from office and replaced pursuant to Section 3.3 below. The term 
of office for directors will begin on the date of adjournment of the meeting at which they are elected. 
The normal term of office for directors will be for two years and until their successors are elected and 
take office, with no limitation on future terms. The Board shall be divided with approximately half of the 
members elected in even numbered years and half in odd numbered years. In the event of vacancies on 
the Board, the Board can vote to redistribute terms of office in order to maintain the rotating nature of 
board elections, provided only that no member may have his/her term extended beyond two years 
without an intervening election, and no member may have his/her term shortened without his/her 
approval. If a corporation is a member of the Association, any of its officers, directors, or shareholders 
may be elected to the Board; if a partnership is a member, any partner of such partnership may be 
elected to the Board.  
 



3.   Amend Section 6.2 to require a majority vote by the Board before it allocates special 
project funds to something other than the identified special project, as follows:  
 
Section 6.2 Working Capital Fund. There shall be established a checking account in a commercial bank to 
be known as the “Working Capital Fund.” This fund will be used for the normal operation of the 
Association and will receive all monthly Assessments and other monies received by the Association. 
Checks shall be issued from this account for all management and operation expenditures necessary for 
maintenance expenses of a routine or minor nature that do not require resort to the Reserve Fund for 
Common Areas and Facilities. Funds for the Reserve Fund for Common Areas and Facilities will normally 

be deposited in the Working Capital Fund and checks immediately issued, or transfers made, to 
the other fund so an overall account of the funds received and disbursed by the Association is 
centralized in the Working Capital Fund account. In the event the Association levies a special 
assessment for a special project as provided in Section 7.8 of the Declaration, the funds shall be 
maintained in the Working Capital Fund and shall be used to pay for the identified special 
project; provided, however that the Board may allocate all or a part of the funds earmarked for 
a special project to pay for expenses authorized under the Declaration or these Amended 
Bylaws by a majority vote of the directors at any regular or special meeting of the Board.  
 
 

 Note About Bylaws Amendments:  

o Under Article 8, at any regular or special meeting of the Association, the Bylaws may be amended by 

members holding a majority of votes in the Association. Once the amendments are approved, the 

Secretary must sign and date the Amended Bylaws.  

 

_XX Susan Hennessy__________________________________________________ 

Secretary, Susan Hennessy –dated June 23, 2018 


