Kahler Glen Condo Association

Teleconference Meeting

April 11, 2011 – 7:00pm
Present: Shari Bennett, Andi Main, Judy Edwards, Bill Hess, Carol Pierce,  Lisa Hanson, Jan Donley
Not present: Kathleen Colvard
Minutes from March 1, 2011 meeting 

Carol Pierce moved to approve the minutes and Judy Edwards seconded the motion. The minutes were approved.(motion # 110411)
Treasurer’s report (Andi Main)  
Current Finances:
Checking              $41,090.37 (includes $37,030.37 for D1 insurance claim), adjusted balance is $4060.00

Reserves             $49,370.25

CD                      $ 5,427.88
Total                   $95,888.50
*Miscellaneous Financial Issues                                                                  The maintenance contract for the upcoming budget cycle has been signed and returned. The resort will clean up the Condo Association garage that they use by July 1st. There was also a discussion about snow plowing, including how many inches of snow need to fall before the roads/parking lots are plowed. The plan is to find what the Community Association uses and be consistent with them. There is still one owner in arrears on monthly dues. Andi is developing a payment plan, and if  not followed, a lien will be placed on the property.

Manager’s report





 
*Insulation – The insulation project has been completed by Intermountain West at a total cost of $3538.69. There were also additional recommendations to consider for further insulation work. Lisa will get a bid for additional venting and a perimeter wrap.

*Hot Water Tanks – Lisa sent out a letter showing when water heaters have been replaced in each unit. Our insurance company recommends updating water heaters every 8-10 years. Thus far six owners have agreed to update their water heaters and get the group rate. There are still approximately 17 units that should update their hot water tanks. A second letter will be sent to those owners.
*Air Conditioning Tune Up – Choice Electric will be completing the Spring tune- ups the first week of May. Owners will be notified and encouraged to have this service done.
*Painting – The G building is scheduled to be painted beginning the first week of June.

President’s report


*Incorporation – The association paid $30 to incorporate. The effective date is May 1st.
*Insurance claim prevention proposal – Carol Pierce and Shari Bennett developed a plan to prevent damage from lack of heat, water pipe breaks, etc. 

The board feels a plan is necessary to help ensure our insurance company does not drop us in the future. The biggest question is what happens if owners choose not to follow the plan. Our attorney, Ken Harer, will be contacted with questions regarding enforcing these types of rules.

*Insurance Deductable – Our insurance company is recommending that we change our deductable from a $5,000 to a $10,000 deductable. Shari will check with the insurance company to see how this would affect our premium. The board plans on recommending the change at the May 14th annual meeting.
*Lighting – Judy Edwards – Judy has researched both fixtures and bulbs to replace the current fixtures on the outside of each building, totaling 134 fixtures.

Judy will present this project at the annual meeting.
*New Board Members: Andi Main has agreed to another term. Nancy Graham has been contacted and has tentatively agreed to run.
 There are still several open board positions available for the 2011-2012 year.
*Annual meeting – The annual meeting is set for Saturday, May 14th at the Lake Wenatchee Recreation Center from 8:00am-9:45am.
Adjourn – 9:10pm
Respectfully submitted:

Bill Hess
