Kahler Glen Condominium Board Meeting Minutes - January 2, 2011

Members present: Shari Bennett, Bill Hess, Andi Main, Lisa Hanson, Judy Edwards
Not present: Carol Pierce, Kathleen Colvard, Jan Donley
Location of meeting: Shari Bennett’s condo at Kahler Glen

Meeting called to order at 10:00am

Treasurer’s report – Andi Main
Checking Account - $1410.39                                                                                                                Reserves - $47,522.78                                                                                                                    CD - $5411.23                                                                                                                                 Not deposited - $4000





                                Total $55,523.62
Taxes - $921.00 for completing the association taxes. There was a little concern regarding the cost of the service. Andi will check with Esther Christian, our bookkeeper, as to whether she believes the appropriate type of service was provided.
Accounts receivable -  There are still a few units that are several months in arrears.  Andi has sent letters to these owners and Ether has sent statements via e-mail.
Manager’s report

Heat Tape in Gutters – They are in place and operational.
Painting – The G building will be painted next summer, along with steps in the C and D building. Carports will be painted for each building every other painting cycle(14 years), and each building will be completed every 7 years. Trim work on E1 was completed.

Landscaping – H building landscaping that was not completed this past year will be completed in the Spring.
Satellite Dish Removal – This is on ongoing project that is being coordinated with Lisa Hanson, Mike Britt, and Local Tel. Progress is slow, but is being made.
Freezing pipes - 
1) The E2 unit had pipes freeze on Dec 31. There is some leaking in the crawl space, but no water damage to the unit. Lisa is going to have a plumber repair the pipes in the next few days. We were very fortunate that Lisa found this problem on a routine check, and it was taken care of before becoming a serious issue.
2) G-1 had some tiny pinprick holes that created water damage. The unit has been dried out and repairs are scheduled.
3) We will look at the cost of placing heat tape on the pipes in the crawl spaces on the outside wall of each unit. Lisa is going to pursue getting a bid with the help of  Mike Britt.
4) The board had a discussion on to how best prevent leaks and freezing pipes. In addition to the regular measures such as keeping the heat on, another discussion was on turning water off when the unit is not occupied. Units that are in the rental pool or that have made arrangements with Lisa Hanson are checked on a regular basis. 
President’s report

D5 – D1 Water damage - The condo association insurance has agreed to pay for the repairs of D1. France and Company has been working on the repair. The association insurance has agreed to pay for the damages in D1.
Lighting (Judy) – Judy presented a bid from First Choice Electric on replacing the fixtures/bulbs in all off the car ports, stairs, and patios. The bid came in at $10,980.00.  This involves 134 fixtures/bulbs. The board is concerned about the price of the bid. This issue needs to be dealt with at some point to meet the new lighting guidelines set by the Community Association. We will continue to work on this project.
Insurance – The board is concerned about what might happen to our insurance rate in the coming year. We have had two large claims in the past few years, and there is the possibility of either a large premium increase or the company refusing to cover us any longer. Shari is going to contact the insurance company to get a feel for what the premium will be for the next budgeting cycle.
Budget Planning – We are beginning the budget process for the next year. We will need to wait to get our bid from the resort as to what the contract bid will be in the coming year.
Adjourned at 12:05

Next meeting – Not scheduled at this time.

Minutes submitted by Bill Hess
