Kahler Glen Condo Association Board Meeting

March 8, 2010
Teleconference Meeting
FINAL
In Attendance:  Carol Pierce, Bill Hess, Shari Bennett, Jan Donley, Lisa Hanson and Andi Main
The meeting was called to order by Pres. Carol Pierce at 7:03PM (Seattle time).

A motion (Motion# 100308-1) to approve the December 8th minutes as distributed was made by Shari Bennett, seconded by Jan Donley and approved by all present.

Treasurer’s Report – presented by Shari Bennett:


Checking/undeposited funds
$21,847.79

Reserve
 

  29,916.35

CD

 

    4,350.95

Total



$56,115.09
NOTE:  $1000 will be added to the Audit CD from checking before the end of the year. 
Maintenance Report (Mike Britt):
· Electrical outlet in G Building carport failed disabling fiber optic/ telephone/internet/television.  A dedicated circuit was installed by Beaver Electric to remedy the problem.  All other plug-ins were checked and found to be working properly.
· The primary circulation pump in the H spa failed and was replaced – approximate cost $300.

· Mike was given the OK to proceed with concrete repairs identified last year.  He has contacted the vendor to get our project on his schedule.

Manager’s Report
· Bonding and grounding project has been completed.  Total bill was slightly under initial estimate as contractor found H Building had previously been corrected.

· G1 leak has been resolved.  Owner coordinated with their insurer and has been reimbursed for resulting expenses.
· Spas – C/D/E hot tub is missing its cover.  Lisa will check with Mike regarding their status.  Bill suggested we move away from the blue plastic covers to a floating foam cover.  The foam covers should be more energy efficient and last for years as opposed to the blue plastic which is not as effective and requires frequent replacement.  The board asked Lisa to look into the foam covers, seek input and coordinate with Mike.  Lisa is authorized to spend up to $500 to replace one (or more) of the blue covers as a test. 
C Building Drainage Project: Lisa will follow-up with Mike to make certain this project is on their list for the spring.
Chimney Caps:  Some time ago, it was recommended by a roofing contractor (Trey Gooch) to replace our chimney caps.  We had temporary repairs made, but we should consider including replacement of some or all of the caps in next year’s budget.  There are 12 chimneys and at the time of the recommendation, replacement costs were estimated at $1000/chimney.  Lisa will contact Trey for additional information and an updated/current quote.
Preliminary Budget
Shari Bennett distributed to the board her initial run through of the 2010-11 budget.  Discussion:

· Maintenance contract assumed to remain the same as last year

· Additional capital improvements to consider – chimney caps may be one.

· Paint budget – may need to be increased over prior years (previous painter no longer available).  Lisa will secure new bids.  Carol will look for prior bid contractor information for Lisa.  F Building is due next, but Lisa will look over the other buildings to make certain we paint the structure with the greatest need.  We anticipate needing to paint 3 sides; interior of carports not typically required with each paint cycle.
· Increase spa budget (new covers?)

Late Fees
Shari Bennett moved (Motion #100308-2) that we implement a $10 fee on accounts paid late (more than 30 days in arrears), Bill Hess seconded the motion.  
Discussion:  While we are fortunate to have few accounts receivable issues, there are costs involved for our bookkeeper to re-bill owners.  By charging a late fee, we would hope to recoup some or all of that cost.  The motion passed unanimously.  Shari will contact Esther to implement the late fee charge.

Board Positions

The KCGA has a board consisting of 7 members who sit for a two year term.  Linda Bockelmann has notified Carol she will not be running for re-election.  Tony Choppa has taken a position on the Resort LLC Board and will not be able to complete the 2nd year of his term.  Shari Bennett will run again as will Bill Hess (unless enough volunteers come forward and he is not needed) leaving us with 4 board positions to vote on – 2 empty and 2 (potentially) running again.
Carol will send a note to the members asking for nominees for the board.  If current board members know of potential candidates, please don’t hesitate to ask them to run.  Carol will be staying on the board, but not as president.

Balconies/patios – No Smoking Proposal
After our last meeting, Shari contacted our legal counsel regarding the no smoking proposal.  Shari spoke with Teresa an attorney at the Condominium Law Group and was told the following (Shari’s email dated 2/16/10):

· A number of condominium groups in Washington have prohibited smoking in common areas and limited common areas.

· This is usually accomplished by the Board passing a “Rule”.  A rule does not require a vote of the owners, only a vote by the Board.

· If we decided that we needed a ruling that could not be changed by the next Board then we would have to change the Declarations legally and have a vote of the owners.  

· She did not know how other condominiums enforced their ruling but she recommended that we establish some sort of ‘fine schedule policy” for our rules and regulations and post it on our website.  She suggested setting this fine policy before people break the rules.

· We can make this rule because the Condo Board represents the community that owns the common areas and limited common areas.

· We could not, as a Board, pass a rule that prohibits smoking inside their own condominium.
Carol has written and distributed a draft of the rule for board member consideration.  Discussion:

· As a group we agreed this proposal should be presented at the annual meeting for an advisory vote.  The vote would not be binding, only to seek input from the community members.  The board is responsible to make the decision to implement (or not) the rule.

· Carports are a potential ‘smoking area’ alternative

· Concern was expressed for enforcement of the rule as well as the proposed fines

· What will be the impact on rental unit owners and clients

· Potential location of ashtrays was discussed  

Andi will review Carol’s draft, address fine structure and re-distribute to board members.

Next Meeting

The next board meeting is scheduled for April 12th, 7:00PM, teleconference.  The annual meeting is scheduled for May 15th and we are required to distribute the meeting information packet 20 days prior to the meeting.  We need to finalize the budget proposal, the balcony/patio no-smoking policy, etc. prior to the 20 day cut off. 
Meeting was adjourned at 8:35 PM.

Respectfully Submitted,

Andi Main

Secretary  
