Kahler Glen Condo Association Board Meeting

Dec. 8, 2009
Teleconference Meeting
FINAL
In Attendance:  Carol Pierce, Bill Hess, Shari Bennett, Tony Choppa, Linda Bockelmann, Jan Donley, Lisa Hanson and Andi Main
The meeting was called to order by Pres. Carol Pierce at 7:04 PM (Seattle time).

A motion (Motion# 091208-1) to approve the October 10th minutes as distributed was made by Shari Bennett, seconded by Linda Bockelmann and approved by all present.

Treasurer’s Report (as of 12/7/09) – presented by Shari Bennett:


Checking
$17,552.49

Reserve
 24,070.49

CD

   4,329.26

Total

$45,952.24
Accounts Receivable:  All assessments have been paid and in general receivables are in good shape.

Our checking account/reserve balances appear to be on track with the Annual Budget.  The appearance of “extra” funds is a result of some projects which have been delayed until spring (expenses for these projects were budgeted for completion in summer/fall, thus the appearance of “extra” funds).  The delayed projects include cement/asphalt repairs near C & D buildings, the bonding/grounding project, drain issue near C building and the asphalt repair near H building.
Shari confirmed Esther has corrected our invoicing rate for late payments to 1% per month/12% annually as directed by the lawyer.  Shari also researched the late payment fee and did not find anything conclusive regarding this issue.  After discussion, the Board agreed we would not charge an additional fee on top of the late payment interest rate at this time.  We will re-visit at a later date if warranted.

Maintenance Report:  Mike had some computer issues so this is a brief summary of his current projects:
· 3 consecutive leaks in E building spa – parts and deliveries have had this hot tub down most of November; repairs should be completed by 12/13/09.

· Gutter/heat tape –Rainshadow (vendor) arrived onsite unannounced.  They did a partial repair, but left 2 heat tapes above E5 & E6 unplugged.  It appears someone threw the plugs for this section on the roof making it difficult to reach for connection.  Lisa will follow-up with Mike to make certain this is resolved.  All heat tapes need to be working.

· Kahler Glen is reporting extremely cold temperatures for this time of year – Mike has double-checked to make certain all vents have been closed – no exceptions noted.  Carol sent a reminder via email to owners 12/07/09 recommending a heat setting of 58-60 degrees.
Manager’s Report:
· Choice Refrigeration has completed 22 heater/ac fall maintenance inspections.

· Water heater project resulted in 16 units replaced (11 upper/5 lower) and 2 condos having exterior drains installed.  This was considered a successful project; nearly 1/3rd of the hot water units were replaced.  Owners will be reminded (again) about the need for timely replacement at the annual meeting.  We plan to repeat this project next year.

· Satellite dish removal – Lisa plans to work with Mike to help sort out which dishes belong to which condos on H building – this will most likely be a spring project.

· Buckets with sand have been placed in each carport.

· Lisa completed a walk-around with Mike – no apparent leaks found.

· Lisa is appropriately receiving a processing fee for re-sale units.  It was questioned whether Esther should also receive compensation for her part in the process (currently $100/re-sale is deposited into Association funds).  Shari will talk with Esther and report back to the Board.

· Grounding/bonding project – Patriot declined bidding on the project and suggested contacting Leavenworth Electric.  In general, Choice would be a preferable vendor since they were previously involved.  Lisa will follow up with both Choice and Leavenworth Electric.  NOTE:  John Bennett may be able to shed some light on this project for Lisa.

C Building Drainage Proposal
A bid of $2944 was submitted by Mike Britt to repair the water drainage problem near C building.  John Bennett has reviewed and recommended the suggested repair.  The Board did have some questions on the bid (responsibility of damage and unknown valve issue) – Carol will follow-up with Mike/John and report back.  Bill Hess moved (Motion# 091208-2) to approve the expenditure with clarification of the points in question.  Linda Bockelmann seconded the motion – and motion passed with all in favor, none opposed.
Balconies/patios – No Smoking Proposal
Following our last meeting Carol sent an email to owners asking for their input regarding the suggestion to make all balconies non-smoking areas.  Six responses were received:
· 4 strongly supported the ban on smoking on the balconies/patios

· 1 identified himself as a smoker and requested we remain status quo

· 1 liked the idea but felt we would be infringing on individual rights

Discussion of the topic continued with Board members having mixed opinions.  Shari Bennett has contacted Mike Olmstead regarding the cleaning staff smoking in these areas.  He agreed to notify the service they were no longer allowed to smoke on any balcony or patio.  
The balcony/patio areas are identified in the Declaration as ‘limited common areas’.  Shari volunteered to contact legal counsel to see what process should be followed to implement (or not) the non-smoking rule.  Questions for the attorney:

· Has this been done in other communities in the area?

· What issues should be considered?

· How do we make the rule (i.e. vote of the community, what percentage to pass)?

· How do we enforce?

Jan Donley volunteered to check with some realtors to see if ‘non-smoking’ is being implemented in other communities.

Posting of Minutes on Community Website

The possibility of making Board meeting minutes available to the community was discussed.  Andi approached Rob Casad on the subject and he volunteered to post our meeting minutes on the community website.  After discussion, it was agreed our minutes should be made available to the association members.  Andi will coordinate with Rob beginning with the minutes for board meeting 12/08/09.
Next Meeting

The next board meeting is tentatively scheduled for February, specific date TBD.  Jan suggested using a 206 or 425 area code for future conference calls and also volunteered to coordinate the next call.  A change in the area code will avoid long distance charges for most board members.
Meeting was adjourned at 8:20 PM.

Respectfully Submitted,

Andi Main

Secretary  
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