Kahler Glen Condominium Association
Board meeting
July 23, 2013

Call to order 7:10pm: Ted LaVigne

Approval of Minutes last Board Meeting:  
Motion to approve minutes: 
Ted LaVigne motioned to approve minutes from April 4, 2013 meeting. Andi Main, 2nd the Motion (7.23.23.01)

KG Condominium Board Members Attending:
 Ted LaVigne: President
 Jim Anderson: Vice President
 Andi Main: Treasurer
 Becky Wiggins: Secretary
 Julie Anderson: Member
 Julie Burrage: Member
 Torsten Arnold: Member
       Lisa Hanson (Condo Manager)

AGENDA

TREASURER’S REPORT: Andi Main

Checking/Savings
     Checking                           2,646.70
     Reserve                            98,011.57
     CD /Audit 5/3/12               7,535.08
Total Checking/ Savings   108,193.35

Anticipated expenses: 
Upcoming FY 2013/2014:
                  Chimney Cleaning ($3500 – every 3rd year)
Paint – as needed
Reserve Study ($2500)
Landscaping (G Building and complete H)
Dryer Vent Cleaning ($2100)
Refinish E Spa ($6200)

Accounts Receivable: In good shape: 3 owners in arrears at year-end. One owner with a lien placed on unit.
   


MANAGER’S REPORT: Lisa Hanson
Lisa reviewed her responsibilities, reviewed invoices, and summarized reports to the Board including projects completed and projects needing to be done.


PRESIDENT’S REPORT: Ted LaVigne

Ted reported on Work in Progress. His goal is to create a manual for the Board with protocols on how to manage all issues. Ted, Jim, and Andi are working to stabilize and reduce HOD: 
Take Ownership
Green - Lighting
Sustainable - Railings
Reduce Labor - Technology
More efficient - Communication
More for Less – Professional: Services

 Landscaping:
Sustainable Landscaping is recommended to reduce future long-term cost, and increase curb appeal/property value. The Board agreed that cost should come out of Reserves.

**Motion: Andi Main motioned that the Board proceed with getting owner approval for re-landscaping (to be completed this year, weather permitting) with sustainable landscaping to be paid for with budgeted funds plus pay as-we-go from reserves (total approx. cost: $21,000-$24,000). Ted LaVigne seconded the motion. Motion was approved (7.23.13.2)

Plumbing : Pin Hole Leaks: Jim Anderson

More Leaks: Two more since beginning of year. Exactly why pin hole leaks have occurred has not been established, despite professional investigation (Don M.) Lisa will continue to save problem plumbing for inspection.  Leak protocols are being established (tabled for next meeting) and Jim Anderson will continue to investigate and inform owners as to protocol for minimizing the chance of pinhole leaks occurring.

Winter Unit Protocols
 Condo Unit Check Protocols, and Power Outage Protocols, Roof Snow Loads Protocols have all been established. Contractors have been approved for snow removal.

Work in Progress:
Discussed were: Carbon monoxide alarms, Sidewalk Repair /Pavers, Hot Tub expenses/ monitoring, Remote Alarm Systems (Heat, Water), Heat Tape Protocol

NEW BUSINESS - Future Projects:

Painting: Julie B. reported on paint options, getting bids, type of paint & primer, etc. She will present options to the Board a the next meeting 
Current Contract with Resort: Ted LaVigne
Ted, Jim, and Andi are working on renegotiating a new contract with the KG Resort for services provided (such as Labor Rates, Hot Tub and Landscaping maintenance) There was much discussion on how to proceed. Andi will compose a letter to the LLC which she, Ted and Jim will present to the LLC asap.

, 
**Motion for Adjournment: 
Andi motioned to adjourn. Ted seconded. Motion was carried (7.23.13.3)
 

*Minutes respectfully submitted by Becky Wiggins, secretary. Thank you!
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