Kahler Glen Condo Association

Teleconference Meeting

February 22, 2011
Present: Shari Bennett, Andi Main, Judy Edwards, Bill Hess, Carol Pierce, Kathleen Colvard, Lisa Hanson
Not present: Jan Donley
Minutes from January 2, 2011 meeting 

Judy moved to approve the minutes, Carol Pierce seconded the motion. All members approved the minutes. (Motion # 110222-1)
Treasurer’s report (Andi Main)  
Current Finances:
Checking:  $4054.89
Reserves:  $45,451.49
CD:  $5411.23
Total:  $54,917.61
Funds not deposited - $3000
There is still one owner with 5 months of dues outstanding. The owner will be sent a certified letter stating that a lien will be placed on their property if the dues are not paid.






Manager’s report






*General Maintenance Update - Lisa and Mike Britt will be checking and recording the effectiveness of the shut off valves in all units.
*Freezing and Leaking Update – There was a leak in a water filter pipe discovered on Feb. 11th in E-7/E-3. At this point, the owners are resolving any possible damages.
*H hot tub –It has been repaired and is running. This was a major repair. The bill for the repairs has not been submitted at this time.
*Painting – NC Painting will complete the project this year. The costs are as follows:

* $6484.27 – includes tax - steps included in bid - G building


* Steps - $378 per building – includes tax -2 coats (C & D buildings) 

* H building will be done next year

* Pressure wash will be done in late May and painting will begin 6/6/11                                                         

President’s report






*Insurance – The Association is concerned about the cost of insurance due to expensive claims in the past couple of years. Shari asked Kathleen Colvard to pursue getting another bid for the Condo Association Insurance.
*Special Guest re: Insurance Representative:  Rose Sapoznick
Over the past eight years, the Association has claims of $239,000 while paying $132,000 in premiums. In March 2012, the insurance company will decide if our policy will be renewed. The current policy has a $5,000 deductable. In addition, the policy has earthquake coverage of over $11,000,000. The property coverage addresses the interior, exteriors, and alterations. Rose emphasized the need for the association to develop a proactive plan to demonstrate our willingness to eliminate problems that might lead to future claims. Failure to do so will most likely result in losing insurance coverage. Finding new insurance with our current claim history would be difficult and expensive.
Possible proactive steps to help preserve the insurance:

*Raise the deductable to $10,000 beginning this year.
*Raise the water damage deductable to $10,000 per unit per incident. 
*Develop a comprehensive plan that will prevent water damage in the future. 

*Work with an attorney to secure a document that will require owners to 
maintain heat at a certain degree; failure to do so will result in water damage claims not being covered.

*Repair and improve insulation in the crawl spaces of each unit.

*Hire a person to check every unit on a regular basis to look for water issues and 

  thermostat settings. Lisa Hanson (our property manager) has been asked to 

  submit a bid to take on this responsibility. Payment would be paid through 

  Association dues).
Shari will submit a loss/control recommendation letter to CAU in the next few days to state what we have already done to address these issues, and an initial plan for limiting future losses. Rose and the Association Board is very concerned about our ability to continue to be covered by CAU. Being proactive is the best way to avoid losing coverage.
*Incorporating – The Association is looking into incorporating. Carol made the motion, and Judy seconded the motion. All members approved following through on incorporating.(Motion 110222-2)  The cost is approximately $70, plus a possible legal fee. The purpose of incorporating is to decrease the liability of individual owners in the event of a law suit. If the Association were to be sued the Association would be treated by the courts as a General Partnership and each Owner would be viewed as an equal partner in a General Partnership. In a General Partnership each partner has unlimited liability in a judgment or for taxes. If we incorporate the Owners would be viewed as shareholders and shareholders are not typically responsible for the debts or taxes of the corporation.
*Insulation bids (Lisa) – Lisa Hanson brought out five businesses to bid on insulation work on crawl spaces, pipes, etc. Andi moved that we hire Intermountain West to begin the project under Lisa’s direction and move forward on the project. The company will repair and add insulation, starting with the E building. The company will be asked to write recommendations and summarize the work that is completed. (Motion #110222-3)


*Pin-hole leaks (Shari) – Tabled for a future meeting
*Lighting (Judy) – Tabled for a future meeting

*Board Members for 2011/2012 – There was a brief discussion on potential new board members to replace those who terms end in May. A few individuals were identified; further discussion will take place at the next board meeting.
*Budget planning (Andi) – Tabled until next meeting.  Andi will send out the resort contract in advance of the meeting.

Next Board meeting – Tuesday, March 1st

Adjourn – 9:10pm
Respectfully submitted:

Bill Hess
