Teleconference Meeting Minutes
Kahler Glen Condo Association
February 6th, 2013
Call to Order: 7:05pm

Present: Ted LaVigne, Jim Anderson, Andi Main, Nancy Graham, Rebecca Wiggins, Lisa Hanson and Julie Anderson

Review/approve minutes from 12/05/12 meeting  

Motion to approve the minutes by Ted LaVigne. Jim Anderson seconded the motion. Motion was approved (#020613.1).

Treasurer’s report – Andi Main

*Current assets – July 31, 2011
Checking - 			 $9907.63
Reserves-			 $86,353.89
CD-				 $7,517.87
Total Checking/Savings	 $103,779.38
					
*Most Past Due accounts have been made current as of January 2013, with the exception of 2 accounts. 

Manager’s report/maintenance report -Lisa Hanson	

*Monthly Walk-Arounds – Lisa has been meeting with Mike Britt (maintenance) the 1st week of each month. Some of the heat tapes in downspouts are not working. They will be fixed as soon as weather permits. Approximately 8 Trees needing to be removed and will be done in the spring. Magnetic covers for foundation vents will be purchased for extra insulation

*Unit Hat Checks- All 48 are checked regularly depending on weather conditions. One thermostat was found broken and another was found with frozen pipes (heat was off). One unit had frozen pipes caused by insulation issues (that have been addressed)

*Coordinate projects with venders and owners- Lisa will be putting out sign up sheets at the annual meeting again this year for recommended maintenance on units (Painting, Heat/AC, hot water heaters, thermostat replacement, shut-off valves, etc.)


*Review Invoices- Discussed who pays (owner/condo assoc. ) for repairs when there are water leaks due to failed equipment or owner error

*The Annual Meeting is set for May 18th, 2013

*Andi Main commented on the job Lisa has done this year and especially for her efforts during the snowstorm/power outage prior to Christmas… We all thank her for the great job she is doing!!

President’s report- Ted LaVigne
 
Old Business:
*Further changes in lighting fixtures are on hold until the Annual Meeting. Andi Main suggested and Nancy Graham made a motion that we purchase 1 or 2 extra light fixtures for a max of $60.00 (that match what has already been replaced) to have as back-ups.  Andi Main seconded it. Motion passed (020613.2)

*Landscaping: G building will be finished in the fall. An estimate for further work is forthcoming for the cost of sustainable landscaping for all buildings. It will cut costs for labor, water, materials, etc. and increase curb appeal.

 *Plumbing: Pin Hole Leaks: Further study is needed to determine the cause of pinhole leaks that have happened in some of the buildings. Jim Anderson will meet with contractor, Don Masoero, to determine what needs to be done and look into options for a 2nd opinion.  Findings and recommendations will be discussed at the annual meeting in May.


New Business 

*Carbon Monoxide Alarms: A letter notifying owners that carbon monoxide detectors, as required by law, was sent out. 

*Sidewalk Repair: Discussion will be tabled for now

*Roof Snow Load Protocols:  Procedures were discussed for determining when snow should be removed from roofs. Thank you to John Bennett for making a kit for measuring/calculating snow load. Max. Roof load is 95lb/sq. ft. It was determined that when snow load reaches 60lbs/sq. foot, the snow will be removed if more snow is in the forecast. 3 contractors have given bids on snow removal + other options were discussed if snow removal is needed. 

* Contract With Resort: Ted LaVigne will be meeting in mid March with the Resort association to negotiate at new contract. Andi Main will also attend. 

 * Late Fees: Andi Main will investigate what other condo associations are doing in regards to late fees and report to the board next meeting.

*Reserve Study: Last one was done in 2007. She will look into how often a reserve study needs to be done)

* Water Leaks: The cost and timing of taking care of water leaks has been an issue. It was discussed how to handle water leaks in the future. Having a set protocol was proposed. Who pays for owner-caused (heat off) water leaks was also discussed. Nancy Graham motioned to pay &295.00 for water cleanup and repair, but to send the owner a warning note. Ted LaVigne seconded the motion. Motion passed (#020613.3) 

*Prospective Board Members: Prospective new board members were discussed. Three additional members will be needed and discussed at the Annual Meeting in May.

*Annual Meeting Preparation: Ted LaVigne will put together a preliminary agenda. Lisa Hansen will inform the Board what needs to go in packets. The Board will meet again in mid March to prepare.


A motion was made to adjourn by Andi Main. Ted LaVigne seconded. Motion passed (#020613.4)
Adjourned – 9:37 pm

[bookmark: _GoBack]* Next board meeting will be mid March 

Minutes submitted by Becky Wiggins




