Teleconference meeting
Kahler Glen Condo Association

Monday, January 16, 2012 - 7pm
Call to Order

Present: Shari Bennett, Bill Hess, Jim Anderson, Nancy Graham, Lisa Hanson, Andi Main, Judy Edwards, and Rebecca Wiggins
Not present: 
Review/approve minutes from Nov. 7th meeting   

Motion to approve the minutes by Judy Edwards. Andi Main seconded the motion. Motion was approved (#011612-1).
Treasurer’s report – Andi Main
Balances as of Dec. 31:
 
	Checking     $ 7,183.97                   

	Reserve      $63,019.19
	

	CD -Audit    $ 6,476.11

	Total          $76,679.27
	


*Liens – There is still a lien on one unit for about $3400 plus attorney fees. Another letter is being sent to the owner to attempt to resolve the problem.
Manager’s report/Maintenance report



1) There was a bill for $1300 for replacement of a heating element for the H spa.
2) Lisa will be getting a bid for the annual painting of one building.
3) Lisa will be doing her monthly heat check for the units this week (1-18).

4) There were two pin hole leaks in separate units in the past couple months.   

     Both leaks were caught early so that damage is minimal.
5) Lights in the landing areas will be painted.
6) A tree is going to be removed near one of the condos.
7) The annual owners meeting will be Saturday, May 5th.

President’s report 
*Owner feedback regarding heat checks – The heat check in December went well. All units had the heat on. There were three units with a thermostat setting under 55 degrees. Owners were notified.
Unfinished Business

* There will be another push this spring to get all hot water tanks over 10 years 

   old replaced. There is also consideration to create a rule requiring owners to 
   replace water heaters in a timely matter. A rule will be put up for a vote at the 
   annual meeting.
*We have not heard any news from our insurance company on policy renewal.
* Dryer vents will be cleaned this spring and be paid for out of association dues.

* Garage brightness – We are looking for feedback on whether the new lights on  

   the garages provide enough light.
*Lighting project – There was a discussion regarding how to move forward on     
 the long term lighting project. Thus far garage lights have been replaced and  
  about 40% of the carport and landing lights have been eliminated. The continuation of this project will be open to suggestions at the annual meeting.

*Spotlight on flag – The Community Association has made a recommendation to 
  provide a more powerful light to focus on the flag near the tennis courts. The 
  Condo Association Board feels a low level light is adequate, and a powerful 
  spotlight is not needed.
New Business

*Pipe investigations – The board is concerned about the frequency of leaking 
  pipes. Nancy Graham has suggested hiring an expert team to investigate what 
  the source of the problem might be. A motion was made to proceed on a pipe 
  investigation through Nancy Graham’s contact with a maximum cost of $800. 
  Andi Main called for the motion and Judy Edwards seconded the motion. The 
  motion was approved (#011612-1).
*Thermostat replacement – Patriot plumbing has given a bid to replace old 

  thermostats with a Honeywell digital model. The total cost would be $129

  including labor. This option will be put in a letter to all condo owners.
 *Gardens – Condo owner Ted LaVigne suggested improving the appearance of 
  the landscaping area. Andi Main will take this into consideration when 
  addressing the budget.
*Hot tubs – They continue to be very expensive to maintain. There was a 
  suggestion of securing a hot tub expert to evaluate the overall condition of the 
  hot tubs. The discussion was tabled for a later board meeting.
*Annual meeting planning – The date will be Saturday, May 5th.
*Board members – Start looking for new members, as terms for several board members are up.
Next meeting - Tentatively – Late February
Adjourn – 9:15pm
Respectfully submitted,

Bill Hess

Secretary 
