Kahler Glen Condo Association

Teleconference Meeting

June 29th, 2011 – 7:00pm

Present: Shari Bennett, Bill Hess, Jim Anderson, Nancy Graham, Rebecca Wiggins, and Lisa Hanson

Not present: Andi Main, Judy Edwards
Treasurer’s report (Andi Main)  
	Checking
	$11,186.77

	Reserve 
	$49,290.37

	CD 339038/Audit 
	$5,427.88

	
	$65,905.02


Liens – A lien has been placed on one of the units. The owner has been behind on dues for six  months. There is a second unit that is three months behind dues and they have been notified by letter of the urgency to catch up on dues.
D1 Crawl Space Issue – Rebecca Wiggins reported that here has been a smell in unit D1 coming from the crawl space as a result of standing water. There was a discussion about what work was done thus far, as well as possible solutions to solve the issue. The initial plan is for Lisa to contact Mike Britt to assess the situation and suggest a solution. 

Manager’s report/maintenance report – Lisa Hanson

*Maintenance update – Pest control has been out several times, building G has been painted, the stairs in the C and D buildings were painted, the outside windows for all units were cleaned, and 34 water heaters have been replaced in the past 2 years. There is a bid to place outside vents in the units. The bids came in just under $1000 per building. This was recommended by the company that completed the insulation project this spring. The H spa continues to have problems. The latest problem was a pump that had to be fixed. Total expenditures on the H spa since January of this year have been approximately $3000.
*Downspout drainage – Downspout diverters have been placed under many of the downspouts. Sixteen of the diverters were placed throughout buildings.
*Garden bark – Two pallets of bark have been purchased and spread throughout landscaped areas for each building. Lisa suggested that some additional bark will need to be purchased to complete the project.
*Other – Lisa suggested purchasing a sander for Mike Britt to complete hand railing projects. The board approved the purchase up to $100.
President’s report – Shari Bennett
*Insurance deductible – The condo insurance deductable is now at $10,000 per incident (July 1 is the effective date.) The good news is the annual premium dropped by approximately $2000.



Unfinished Business
*Hot Water Heaters – There was a discussion about requiring replacement of hot water heaters. Nancy Graham will be working on writing a draft of a rule that will require owners to replace hot water tanks and flex hoses after 8-10 years depending on the life expectancy of the tank. There are six units with tanks that are ten years or older. Once the rule is approved, owners that need tanks replaced will be contacted.
*Unit checks – There was a discussion on the possibility of checking units during certain times of the year. Each board member is going to brainstorm 4-5 thoughts on this subject and be ready to report on suggestions at the next meeting.
*Shut off valves – There are still some units that don’t have a shut off valve that closes off the water to the entire unit. Lisa and Shari will determine which units need to replace their valves. There will then be a plan to contact owners by e-mail for those units that still need to be updated. About 19 owners will need a shut off valve.
*Water alarms – At the annual meeting, water alarms were shown that are very reasonably priced and recommended. The board decided it will be up to owners to decide whether or not to install them in their own units.
*Lighting – Money has been approved to work on this replacement project this year. One option is to eliminate some of the light fixtures. We need to check codes and find a contractor. One idea is to ask Karen Bauder’s (Kahler Glen Employee) husband. We probably will start with one building. The building that will be done first is the H building as that will be painted next. Also planned is completion of the garages along with the first building.






New Business

*Board members are encouraged to pick areas that they are interested in working on and let Shari know.
Vacation coverage
*Nancy Graham (Vice President) has agreed to be on call to answer questions/issues while Shari Bennett is on vacation from July 15 – August 6.
Adjourn at 9:03.  
Respectfully submitted,

Bill Hess

