Addendum Meeting From Feb. 22
Kahler Glen Condo Association

Teleconference Meeting

March 1, 2011   7pm
PRESENT: Shari Bennett, Andi Main, Judy Edwards, Bill Hess, Carol Pierce, Kathleen Colvard, Lisa Hanson
NOT PRESENT: Jan Donley, Kathleen Colvard
MINUTES: Carol Pierce moved to approve the minutes, and Judy Edwards seconded the motion. The board approved the motion. (Motion # 110301-1)
*Manager’s report
*Insulation – Intermountain West will start work on the Insulation in Unit E beginning on March 2nd.
*President’s report






*Incorporation – Shari is working with Nancy Graham to incorporate the 

  Association. The plan is to try to incorporate as a non-profit organization.
*Insurance – The loss/control letter sent to CAU was met with a positive 
  response, so the board feels it is on the right track in being proactive on the 
  current insurance issues.   The other issue pending is the plan to check units on 
  a regular basis. Carol agreed to work with Shari and Lisa on developing this  

  plan.
*Dues Payments – Andi reported that the unit that was six months arrear in dues has been contacted and has agreed to pay the dues in two increments, payable in March.

*Budget Planning – Andi e-mailed the proposed budget to all the board members for review. She noted that two line items for the current year were overspent: 6320: Hot Tub Supplies and 6350: Misc. Expenses. Andi shared the draft of the 2011-12 budget, with no major surprises. One projected major expense for the coming year will be the light project for the carports, decks, etc. The other major expense expected for the current budget and that is the insulation project that will be done in the next month.

*Maintenance Contract – The proposed maintenance contract from the resort shows a modest increase(approx 3%) for the upcoming budget cycle. There was  discussion on whether there were any concerns regarding the amount of service the association receives for the amount paid. Overall, the feeling was that the contract was a value worth continuing. Andi proposed changing the contract  approval or response period to 30 days. There was also an issue of the condominium association garage that is used by the resort to store condo supplies. Lisa and Andi will look at the contents of the garage to see if the garage use is still needed. 
A motion was made to approve the contract with the 20 day approval clause changed to 30 days. Carol moved for approval and Judy seconded the motion. Motion was approved. (Motion #110301-2)
Meeting was adjourned at 8:38pm
Respectively submitted,

Bill Hess

