Teleconference meeting
Kahler Glen Condo Association

Monday, November 7,  2011  7pm
Call to Order
Present: Shari Bennett, Bill Hess, Jim Anderson, Nancy Graham, Rebecca Wiggins, and Lisa Hanson, Andi Main, Judy Edwards

Not present: 
Review/approve minutes from Sept 7th meeting   

Motion to approve the minutes by Andi Main. Judy Edwards seconded the motion. Motion was approved (#110711-1).
Treasurer’s report – Andi Main
 
Balances as of Sept. 30:
 
	Checking
	10,197.37

	Reserve
	57,140.71

	CD -Audit  5/3/2011 1.40%
	6,458.85

	Total
	73,796.93
 


*Liens – We are in good shape for dues. There is still one lien, and one owner behind on dues.
Manager’s report/Maintenance report



*Maintenance update
1. D building-irrigation repaired


D1-gutter relocated

2. Lights-capped and painted.      Garage lights installed
Total cost to date:  $1,483.62

3.  Sanding/touch up paint- several of the railings

4. Weeding - Mike reported he has been working on the beds 

5. Water diverters -all but one placed according to Mike

6. Garage C1/C5-gutter extended and drain/rock placed

7. Tree by H4-Mike recommends removing tree

8. Furnace cleans -20-22

9. Shut off valves-38 new or newer model

10. New hot water tank replacement-2009 thru 2011-20
11. Vents E building-open.  All others closed according to Mike

12. Sat. Dishes for H building- all but three can be removed prior to painting

13. Spa’s-

a. Wall heater will be installed.  Est. cost-$464.96

b. E spa has been insulated

14. Fire Ext.-have been checked

15. All heat tapes should all be working.  Add $ to budget-we have been replacing heat tapes each year.

16. CAU-I just sent Rose updated underwriting information.

17. Sensor gun-works great

18. First winter heat check completed.  6 units with heat off or lever completely down.  Any unit that temperature was below 60 degrees I checked to make sure heat was turned on.

19. Temperature labels taped on the inside of doors.

20. G1- board was placed under sewer drain for extra support and pipes were insulated-Unit is being sold-work completed to meet inspection.

21. Digital temperature gauge purchased to be able to monitor temp in crawl space from storage room by D1/D2

22. Ladder and flashlight purchased to enter crawlspaces as needed.

23. Pest control –spiders, rodents-closed vents

24. Vents and additional insulation is being considered for a future project. 
*G1 inspection information - There was some exposed pipe that needed repairing and the dryer vent was completely clogged. Lisa is going to check into the cost of getting all clothes dryer vents cleaned.
President’s report 
*Garage remodel approval – project was approved.
*Letter to CAU – Shari will send out a letter to the insurance company that shows all the proactive steps we have taken to minimize the possibility of an insurance claim.
*Letter sent to owners – Shari will be sending out a letter to owners addressing heating, plumbing, freezing, water issues, etc., how to prevent problems, and possible consequences for problems that could occur.


*Heat on/off – On Lisa’s recent check of condos to inspect heat temperatures, six units were found to have no heat on. It is with this problem in mind that the following motion was proposed:
Motion – Implement a rule to charge an inspection fee of $35.00 to owners that do not abide by the heat recommendation rule of a minimum of 55 degrees. Andi Main moved to approve the motion, and Bill Hess seconded the motion. Motion approved. (#110711-2)
*Lisa periodic checks – Lisa will check all units once per month, and possibly more often in the case of extreme cold weather.
*Laminated thermostat signs – They are being placed in all units
Unfinished Business

*Hot water heaters were a hot topic again. We are once again investigating ways to ensure all hot water heaters are replaced in a timely manner.

 
*Lighting – The garage lights that have been replaced look good. The lights that were capped look good. The changing of the stairwell lights have not been addressed yet because it has not yet determined how many landing lights are sufficient in each stairwell.


New Business

·  The owners of H3 and H4 will be contacted regarding a tree removal and asked for comments.
· The owners of units who were found to have heat off or turned all the way down will be notified.
· Wood in stairwell:  Firewood located in a stairwell will be removed.  Wood should not be in contact with the building siding because of the risk of insect/rodent infestation and fire hazard.  The owners will be notified.

Next meeting

Adjourn – 9:00pm
Respectfully submitted,

Bill Hess

Secretary 
