Teleconference Meeting Minutes
Kahler Glen Condo Association

Wednesday, September 7, 2011 - 7pm
Call to Order
Present: Shari Bennett, Bill Hess, Jim Anderson, Nancy Graham, Rebecca Wiggins, and Lisa Hanson, Andi Main, Judy Edwards

Review/approve minutes from June 29. 2011 meeting  
Motion to approve the minutes by Shari Bennett. Judy Edwards seconded the motion. Motion was approved (#070911).
Treasurer’s report – Andi Main
*Current assets – July 31, 2011
Checking - 


 $5,493.64

Reserves-


 $53,211.70

CD-



 $6,442.44

Total Checking/Savings
 $65,147.78
*Liens – A lien has been placed on a property in July. There has been no response from the owner. Our attorney is recommending a final demand letter to pay the past dues. The board agreed with this recommendation.
Manager’s report/maintenance report (Lisa Hanson)

*Maintenance update – Mike Britt has done some touch up railing work on the C and H buildings. We still need more water diverters in some of the buildings.
Between H4 and the spa there is a tree that needs to be cut down because it’s pushing against the wall. Mike Britt will remove that tree. The bark project is nearing completion, as most of the bark has been spread.
*Shut off valves update – Five owners that need shut off valves replaced have been scheduled with Patriot Plumbing. This will allow those units to turn off their entire water system with one shut off valve. Once completed, a total of 13 owners will have had this project completed this year. There a several more owners that still need to complete this project.
*Downspout drainage/D1 – The black plastic has been pulled back in the crawl space of D1 to check to see if the moisture has dried up. It is dry and the other recommendation is to move the downspout to the end of the building to help divert the water away from the building.
*Garage Water Damage – One of the garage units by the C building sustained water damage. One plan is to divert the water away from the garage by moving a downspout. Another temporary solution is to sandbag the area around the garage in the winter.
*Capping Lights – Des Bauder will begin the light project on the D building and one car port.

President’s report
*Remodel approval – The H4 remodel has been approved.
*Letter to owners – A letter went out to the owners regarding the lighting project. The only comment that came from the letter was whether patio lighting was going to be addressed.
Unfinished Business
*Hot water tanks/flex hoses (Nancy Graham) – Nancy has been looking at what other condo associations do to address the replacement of hot water tanks and flex hoses.
*Unit checks ideas (All Board members) – 
There was a lengthy discussion on how to best address the recommendation of checking units for proper heat during winter months. Most of the discussion led to some kind of check that would be performed by Lisa Hanson, the property manager. In order to get an estimate about how much time would be needed to check all of the units. Lisa tried checking the units by unlocking the doors of each unit. It took 3 hours. Next steps:
 
*Lisa will propose an hourly rate for this service.

* Nancy will check legal documents as to whether checks can be done
 without prior notice. 
*Shari will send a letter to owners letting them know that periodic checks
 may be done throughout the winter. 
* Bill will laminate instructions for thermostat guidelines that will be

 posted by the thermostats in all units.
*Lighting (Andi, Judy, Lisa) 
The lighting project is moving forward.  Next steps:
*Andi will order 12 light fixtures to get the project started on the garages.

*Judy will buy 12 LED lights from Costco.

*Des Bauder will complete the installation.

*Des Bauder will also cap some of the lights in the car ports, starting in              
the D building.
New Business 
* Snow Plowing Contingency Plan – If the resort no longer provides this service, the condo association would plan to use whatever service the Community Association selects.
*Maintenance Contingency Plan – This would be a much bigger issue if the resort no longer could provide this service.
Vacation coverage – Shari is gone from Sept 28 – Oct 19. Nancy Graham will act as association president during these dates.
Next meeting – End of October or early November.
Adjourn – 9:05
Minutes submitted by Bill Hess

