Kahler Glen Community Association Board Meeting
November 8, 2008

1. Attendees: Lynn Withrow; Pete Petesch; Rex Lund; Rob Casad; Mark Campbell; Dave Reynolds; John Bennett.
2. Call to order Mark Campbell called to order the regular meeting of the KGCA Board Meeting at 10AM on November 8th at the KG Conference Center. Minutes were approved from October meeting with slight amendments for Steve Nute’s changes.

3. Finance Report  Dues were late for fifteen members, and eight which are over 30 days. Our budget is in good shape to date, the biggest risk factor is snow removal costs exceeding forecast costs. 

a. Motion: That the adoption in September of the Resolutions required by Cashmere Valley Bank in connection with new signature cards are ratified as an official action of this Board. MSC
b. John raised concerns about the pending cosigning of the loan in early January and the challenges associated with cash flow during winter months, especially considering the current financial crisis.  A number of possible outcomes were considered. The property development and assets of KG provide great potential longer term, and can address our cash flow challenges and cost structure of the golf course, and community association. Financing alternatives were discussed for the possibility of existing KGCA members to purchase the resort.  
4. Trash Disposal and Winter Road Preservation –  Winter road conditions at KG make it disastrous when large trucks use the roads during critical winter months when the roads are the most vulnerable.  The garbage trucks are a very small percentage of truck traffic during winter months. Several community members have expressed concerns about a single shared dumpster for home owners.  The challenges associated with animals removing garbage from the dumpsters was discussed as well as the challenges of enforcing a community shared garbage. Some community members prefer individual service.  There was further discussion about appropriate screening for dumpsters both for current and future potential sites.  
a. The KGCA desires to take additional responsibilities for all garbage removal for home owners, and condo associations. Before finalizing this decision, we will investigate incremental costs, and also ask the architecture committee to make a site selection for additional dumpsters as well as developing a screen plan.  Dave will coordinate estimating the costs. Mark will coordinate with the architecture committee to get proposals.

5. Committee Reports

Communication (Rob) - the board approved adding additional links on the KG website for weather and to Lake Wenatchee Info website.

Septic (Rex)
- the rest of the pumping for the season should be completed, and we are caught up to our plan and goals for the yearly schedule. 

Water (Tony) – Water quality meets or exceeds County, State & other relevant standards.
Architectural
(Steve Nute)
The builder has responded to removing tarps, and exceptions have been approved for weekend work to complete roofing for the year.  The propane tank at the restaurant golf course has not been appropriately screened.  
Roads
 (Lynn Withrow) The work for the season has been completed including new asphalt on both Pelton Place and the Conference Center road.  An improved  sign is planned this year to eliminate large trucks in March/April from using the upper road during critical months.
New Business Avalanche Report from the county is expected in November and will be shared with the board and the broader community.

6. Closed Meeting: Mark closed the meeting 12:00. The next meeting will be on December 13th  at 10:00am at the Conference Center. Christmas Cheer will be shared after the December meeting.
