Kahler Glen Community Association Board Meeting
September 13, 2008

1. Attendees: Dave Reynolds; Lynn Withrow; Pete Petesch; Rex Lund; Rob Casad;; Tony Choppa; Tom Graham; Mark Campbell, John Bennett.
2. Call to order Mark Campbell called to order the regular meeting of the KGCA Board Meeting at 9AM on September 13 at the KG Athletic Club. 
3. Treasurers Report We have acted to adopt a set of resolutions by Cashmere Valley Bank required with new signature cards. We will be filing the association's income tax return that had been prepared by Dody Foster.  Dody also submitted a report to the board that helps improve tracking, reporting and accountability.  There are only 8 owners with dues late (down from over 20 in July).  There was some discussion about policies for owners in serious arrears including more aggressive legal action for home owners over 1 year in arrears.  Legal fees for contacting owners will be added to the late fees and interest. The restaurant prepayment cards will be distributed in October, and many of the prepaid fees are already collected. KGCA is in a good cash position currently but we need to monitor snow reserves, based on availability for additional septic & other unplanned costs. 
4. Pond Cleaning – four ponds have been treated and processed. 

5. Communications A welcome letter will be sent to new community members. All new community members are encouraged to be familiar with the covenants which all owners are obligated to follow. A newsletter update will be mailed with a variety of common services which would permit owners to “opt in” for services on their condos, golf carts, heat and ventilation, etc.
6. Septic Report – A secondary pump/backup was installed.  Nine septic tanks/holding ponds will need to be pumped in mid-September.  A rotating system has been developed to scheduling alternative pumping for tanks on a consistent basis vs. monitoring and reacting when necessary.  There remains a challenge for adding new homes with consequent increased volume on existing septic systems. The county will likely require us to expand the system (primarily drain fields) for new homes. The cost and source of funds for the increased drain capacity is to be determined. The current estimate is around $12,000-15,000 per system for the increased capacity. 
a. Motion: The Kahler Glen Community Association will fund the expansion of the septic systems as needed for existing building lots, exclusive of new lots available as of May 2007.

7. Water report – water quality is very good.  The tester requires meeting with five owners with copper piping to conduct lead and copper testing.  Five owners were identified for the tests.
8. Architectural Review – 
a. numerous landscape and new home plans were discussed. 
b. residents are reminded that the first 10’ of their lot lines are available for snow storage.  
c. Propane tanks need to be fenced from view to ensure that they are not generally visible from either the road or the golf course.  

d. Noxious weeds are the responsibility of homeowners, and maintenance crews will bill homeowners if noxious weeds are not controlled.  

e. The board incurred the costs of initial mailboxes for residents. Residents will be responsible for installing larger or new mailboxes in the existing framework provided.
9. Roads – roadwork for 2008 is complete for enhancements to Pelton Place.  Enhancements to Miracle Mile (upper and lower) will be planned for 2009.
10. New business

a. Discussion of sale of Kahler Glen resort (LLC) to homeowner’s association. Larry Olson has drafted a letter of primary options for the future of Kahler Glen to homeowners.  The KGCA board committed to continue to explore the options available for purchasing the resort, and all of the options relevant to homeowners.  This exploration may ultimately include an appraisal, and legal fees associated with analysis and research.

b. MOTION: The Kahler Glen Community Association board approved exploring the purchase of Kahler Glen resort, and will begin gathering legal, financial, community and other advice as needed.  
11. List of KG Resort services to owners was provided. 
12.  Mark closed the meeting 11:10. The next meeting will be on October 4th  at 9am.
