July 11, 2009 Kahler Glen board meeting at Kibble office in Seattle.

 In attendance Dave Reynolds, Rob Casad, Tom Graham, Pete Petesch, Rex Lund, John Bennett, John Summers. Meeting called to order 9:05  Not present Kim Ronbeck(arrived late), Steve Johannesen.

Approval of Service agreement by email occurred the week of July 4th, 6 pro 1 con 2 absent and unable to vote.  Discussion of minutes and where they should be kept? CD and paper files to be kept in the office at the resort and in the future will be added monthly.  Locked cabinet is in the pro shop basement.  Historical info should also be electronic. 

Minutes of June 6th moved by John second by Rob, approved unanimous.

Communication Committee report: Rob reported that minutes need to be posted. Board members discussed that minutes will be posted “non approved” two weeks after they are circulated to the board then approved at the next meeting.  All agreed.  Discussion about password protection on the website ensued. Much work to protect, not sure why that is needed? Routine sub committee reports  will not be posted on the website. That information is all accessible through the committee chair.   The meeting place and time will be posted on the website 2 weeks in advance of the meeting for community members wishing to attend.

Septic system: Rex updated that Leavenworth electric has not put in the second system and may not until Oct but we have paid for the parts and will ask to have them stored on site.  We will need a new pump for J system.  Community needs to be reminded about the issues of garbage disposals.

Treasurer’s report: Dave reported bank balances in good shape a number of homeowners have paid in advance.  Dave moved that  resolutions required by Cashmere Valley bank in connection with new signature cards be adopted. John seconded.  Rex replacing Mark.  Unanimous vote.

Roads/trash report: Steve not present.  Waste bins are being monitored. Steve should follow up with front 9 capacity vs all other. Have we ordered the correct capacity?  Roads bill has been paid.  

Water report: Pete and Tony will coordinate and hand records over to Pete.

Architecture: Kim walked around with county inspector.  Noxious weeds pointed out.  Email notice will go out to specific homeowners for action.  Light pollution will also be evaluated by the committee. They recommend approval of Casad raised garden motion by Kim second by Dave and unanimous approval.

Future committee  Jan Donnelly and Kim Rombeck proposed as members by Kim. John Bennet seconded and unanimous vote.  First meeting will be August 8th.  

Resort Operation: John reported we are doing considerably better than last year. Although rentals are way down with cost controls in place the resort is balancing revenues with expenses for each source and they are in an overall positive position.  Groomer near completion,  planned events happening 2x a month from ladies group going well, memo of resort provided services are going out to homeowners.  

Tom  moved we offer to close a reasonable portion of Haight drive for the Mariachi event Aug 1, seconded by Kim all agreed/vote unanimous.  

Avalanche update: 8-10 families impacted.  Ruling is $750/fine if in homes during the several months prescribed.  Support from the resort is requested.  Rex and Tom will listen to what might be appropriate for community assistance (ie letter to county).  

Security services for future agenda topic suggested.  Pete will explore the technology and report back.

Next meeting date August 8th at Kahler Glen at 9 am at the conference center.  Meeting adjourned at 11:15.

Respectfully submitted,

Lynn  Withrow/Secretary

