June 6, 2009 K Glen meeting,  In attendance, Rex Lund, Rob Casad, Kim Ronbeck,  Steve Johannesen, Lynn Withrow, Dave Reynolds, John Bennett

Not Present Pete Petesch & John Summers

Bill Miller and Don Carlson as guests

Meeting called to order by Rex, quorum is present.

Minutes from the brief May meeting will be distributed in June.

Rex introduced himself, followed by others.

Communication is key, from all and amount of emails has been probably our largest challenge.   Board members have a minimum of 10 yrs each at KG.  Homes, condos, all represented.

Future Board meetings will be announced on the web in advance with time/location.

Committee Reports:


Finance: Dave Reynolds: Bank Balances slightly short, operating reserves $20,000 not yet made, but future dues will go to replacement reserve.  Dues are coming in strongly in May.  $14,000 was budgeted for month, less than half received but May June not all booked.  June report we should be in balance.  One homeowner in arrears paid $2,000 in dues, is now current as of April. Question was raised should Lot 11 near pro shop go into dues pool? This lot, owned by resort, had been held for Club House expansion.   KGCA has not collected dues in past on lots that have not been sold by the Developer. John mentioned that lots became dues paying after sale by the Developer to an independent party. In prior meetings the board decided plated lots for family use, developed or not, subject to full dues. Final decision: no dues until lot is sold for the first time.  (Owned by LLC).

Groomer expense for repairs of $8,100 was paid which is an advance on the contract amount.

Water report: Pete not in attendance, he needs to coordinate with Tony Choppa to get current on status.  There is one file cabinet in basement of clubhouse with history of board activity. Kim will add a second cabinet.

Architecture: Kim will coordinate with John Killean, and ask current members to continue on committee.  Rob will set up committee emails on the website for all standing committees so that individuals can communicate with the correct person.  For sale signs have not been permitted at the “Y” and they need to post only two signs at the actual structure.  Committee will follow up and get the signs removed. Undeveloped lots are managed by architectural committee; resort will clean/bill if not done by owner.

Roads: Steve will follow up with Mark on his perspective; Lynn provided the Waste Mangement update. Paving has been done on Miracle Mile, no bill yet received.

Septic: Rex will update John Summers.  Service Tracking Form has been developed to keep track of maintenance from LLC.  Testing logs are done for water now.  Resort will have Mike Britt get licensed as “septic manager” so that he has certification and can do tests for the resort, by the end of this summer.  Filter screens on septic systems need to be cleaned, pulled out of tanks, would show of failure if there is no corrosion, this would be an additional expense approximately $2,000/system.  They have never been cleaned.  Doyle Burke(paid professional) has looked at the systems and they are currently in good shape. We should consider doing current systems (total of 27) over a period of time starting in 2010.    Doyle will help us put a plan together about which screens should be attended to first, Mike Britt when licensed could supervise this process, which would save us money.  Memorial Day weekend one of the tanks gray water overflowed on Hole 14, this was discovered by Lynn Zirjacks as part of property management services.  Property owners need to be aware of high use times and be cautious on water use.

Communication:  Rob requests that board approve his dissemination of a general monthly email of items of interest for homeowners and direct them to the website for information. This would include activities upcoming. Individuals/committees should contact Rob with these updates. Minutes have been posted on the website, but perhaps this should be accessible only to homeowners.  General public should not have access.  Previously homeowners had their own password for access.  Kim and Rob will coordinate how only owners can have access to this information. 

Minutes will go out within 48 hours to Board Members of meeting, changes back within the week so that “un approved” minutes will be posted for community.

Resort: John updated that one lot has been sold with options on 3 others.  The buyer would like to start construction on a duplex before winter.  Architectural committee will review asap.  Land swap meetings continue with the State, all very positive interface.  Riparian lands are desirable for the State and the swap could produce land at the Y and hole 2 could be widened perhaps. THANKS for Groomer repairs by Ken Sandness he is making a HUGE contribution to the resort, labor and some materials for free. Although the Golf Course opened late, golf is up 6% this year (over last year to date), lodging is flat, but NOT down, restaurant is even as well.  General sense is that the year is off to a good start and the overall economy is stabilizing.  

Service Agreement: Being reviewed after budget passed. Dave has provided an edited version and will make additional changes as discussed by the board changes to be received by Wednesday. Rob moves that the modified agreement be accepted by the board and John seconded. Board believes that Snow removal requires due diligence and will follow up on this item.  Vote was unanimous. Larry/Kevin and Dave/Rex will sit down and come to finalization. 

Future Committee: We need a representative of our board, Kim will be our first and we need 2 at large, non board people.  Submissions of interest will be requested on line. We want a mix of investors and non investors, condo and homeowners, male and female. Kim will review requests.

Bill Miller announced the Athletic Center is having a Mariachi band/BBQ on Saturday Aug 1, and will donate a membership for charity.  The event is open to the public.

Rex requested that we set annual accomplishments goals so that we can be more proactive as a board.  For example start the budget process in December.  Each board member should submit a list of suggestions prior to the next meeting to Rex for coordination.

 Second Saturday of July, the 11th is our next scheduled date. Meeting adjourned at 1:30.

