Kahler Glen Community Association

2009 Annual Meeting

16 May 2009

The Annual Meeting of the Kahler Glen Community Association (KGCA) was called to order at the Lake Wenatchee Recreation Center on May 16th at 10:09 a.m. by Mark Csmpbell, president of the Board of Directors.

MSP Minutes of the May 2008 KGCA Annual Meeting.

Special Recognition was given to the following:

· Thank You to all who served KGCA in 2008/2009



Mark, Dave, Tom, Tony, Lynn, Rex, Steve, Pete, Rob. 

· Thank You to the Architecture Committee



John G., John K., Bev, Marion, Dwight, Steve.

· Thank You to Esther Christian  our bookkeeper.

· Thank You to all of the KGR, LLC Board of Directors: Larry, Tom, Kevin, Penny, Mike, John B., Jeff, John G.

· Thank You to the KGR, LLC’s fabulous ( employees--Mike O., Bruce and crew, Mike B., Lynn, Joe, and Bill.

· Thank You to the restaurant staff--our chefs, and servers.
Mark introduced the Board of Directors:

· Mark Campbell

President (Home owner)

· Rex Lund


Vice-President (Condo/Home owner)

· Dave Reynolds

Treasurer (Home owner)

· Pete Petesch

Secretary (Home owner)

· Lynn Withrow

Road Committee (Condo owner)


· Rob Casad


Communications Committee 




         (Home owner)

· Steve Nute                   Architectural Committee 






(Home owner)

· Tony Choppa

Water Committee (Condo Owner )

Resort Representatives

· John Bennett

Resort Rep (Condo owner)

· Tom Graham

Resort Rep (Home owner)

Committee Reports
Architecture
· John Killian 

Chair

· Bev Carlson 

Secretary

· Marion Brittain

Member
   


· Steve Nute


Member

· Dwight Miller

Member

· John Greiner
 
Member

John reported that there are no new house plans while two are finishing up.  There is one remodel, 7 landscape plans, and 4 house color changes on the agenda.  There is 95 % compliance on charcoal filters.  Two propane tanks are left to screen and dumpster screening is being reviewed.  There are 19 undeveloped lots and if any owners anticipate building, please submit your intentions to the Committee.

Chelan County will send a rep to help us with weed control.  Weed control on undeveloped lots is the responsibility of the owner.  If not controlled, the Committee has the responsibility to control and bill the owner.  

There was general discussion and advice regarding lowering the wattage on open house lighting to decrease glare and increase night light.  

Roads (Lynn Withrow, Chair)

· Surveyed all Road Surfaces  - Rated them as to            usability and deterioration.

· Prepared bid for repair of road surfaces (Mitchell Bros and Basin Asphalt )

· Obtained bid for required ditch and shoulder work (KG).
· Presented findings to KGCA Board for action.
· Prioritized projects as to immediate need.
· 528,000 sq ft of road surface

· Last overlay completed in August 2008 – From maintenance facility to “Y”

· Currently, 26,000 sq ft requires immediate attention  - Upper Miracle Mile


 . . . road deteriorating, asphalt crumbling, large cracks and voids (alligatoring), rutted, uneven surface, etc.
Repairs for 2009/10

· Miracle Mile – upper

$30,000

· Miracle Mile – lower

$  1,600

· Haight Drive


$  3,400

· Forest view Condo’s

$  3,500



          Inflation
     
$  7,500




· Total


$46,000

· Ditch/shoulder  $6,000
Work will proceed this year on resurfacing the upper Miracle Mile (see budget).  Homeowners have been notified that private garbage collection has been suspended and going forward two dumpsters at the Clubhouse and one dumpster in the overflow lot will provide the capacity (see budget).  Flatten your boxes and recycle back home or in Leavenworth if possible.  The County would need to mandate recycling, which it has not.
Water (Tony Choppa, Chair)

    Mark, Rex Reporting

· “Thank you” to the various families who submitted water samples for testing.

· Kahler Glen Water Association meets all Department of Health requirements concerning water pressure.

· Kahler Glen Water Association successfully meets water quality requirements as sampled on a monthly basis by our contracted water operator, R. Carey eller of H2O Connection in ?East Wenatchee, WA.  

· All reports have been filed with appropriate governmental agencies to ensure compliance.
2008/2009 Water Test Results




Copper 
Lead

· State Levels

1.3 mg/l
.001mg/l

· 20795 Kahler Dr – A2
   .342

.0007

· 20681 Miracle Mile
   .02

.0006

· 20795 Kahler Dr – E2
   .064

.0006

· 20795 Kahler Dr – C2
   .493

.001

· Restaurant

   .0749
.001
Septic (Rex Lund, Chair)
· “Thank you” to the various families who submitted water samples for testing.

· Kahler Glen Water Association meets all Department of Health requirements concerning water pressure.

· Kahler Glen Water Association successfully meets water quality requirements as sampled on a monthly basis by our contracted water operator, R. Carey eller of H2O Connection in ?East Wenatchee, WA.  

· All reports have been filed with appropriate governmental agencies to ensure compliance.
There are 17 back lots and two front lots still unbuilt.  There are 25 systems (50 tanks and 51 pumps) providing current capacity.  The Community needs to maintain capacity on all systems at peak demand (holidays).  Eight tanks were pumped 08-09, 2 pumps replaced.  Work continued on the new system on the 14th fairway, primarily leveling, seeding and clean-up on the fairway.  Lots on the 9th fairway will need additional capacity when built which could be had with a line to the Condos off the first green, which do have excess capacity.  
Even though our septic system is in excellent condition and continues to have a 10-20 year lifetime, we need to reduce  disposal into the system, especially kitchen waste (egg shells, coffee grounds)—really anything that could go to the dumpster ( short of…general laughter.)
Communications  (Rob Casad, Chair)

· Up-to-date, two-way communication, 

· On-going Communication

· Quarterly updates via email

· Community website: www.kahlerglencommunity.com

· Board minutes posted online

· Community roster distributed anually
· Verify your contact information

· We want your feedback: Send to Board members.  

Sign in and keep your email addresses up-to-date.

Treasurer’s Report (Dave Reynolds)
· 2009/2010 budget proposal is for dues of $200.00 per month per home/condo/lot to cover substantial increases in Septic, Property Management, Legal, Landscaping (mosquito control), Road Maintenance, Snow Removal and Cross Country Grooming expenses. 
Kahler Glen Community Association
Profit and Loss 2009-2010 Proposed Budget
	
	
	 2008-09 Budget 
	 
	May '08 - Apr 09
	 
	 2009-10 Budget 

	
	
	
	
	
	
	

	Income
	
	
	
	
	

	4000 · Dues Assessments
	
	
	
	
	

	
	4100 · Condominium Dues (70 units)
	             105,000 
	
	104,500.00
	
	             168,000 

	
	4200 · Private Homes/Lots (74 units)
	             114,000 
	
	112,300.00
	
	             177,600 

	
	4300 · Kahler Glen Resort (10 shares)
	               13,200 
	
	13,200.00
	
	               22,200 

	
	4400 · Kahler Glen Ath Club (3 shares)
	                 3,960 
	
	3,960.00
	
	                 2,400 

	Total 4000 · Dues Assessments
	             236,160 
	
	233,960.00
	
	             370,200 

	4500 · Late Fees
	
	
	907.41
	
	

	4800 · Other Income/Application Fees
	                 1,800 
	
	2,225.86
	
	                 2,400 

	4900 · Miscellaneous
	 
	
	200.00
	
	 

	Total Income
	             237,960 
	
	237,293.27
	
	             372,600 

	Expense
	
	
	
	
	

	7000 · UTILITY EXPENSES
	
	
	
	
	

	
	7100 · Electricity
	                 3,300 
	
	2,737.83
	
	                 3,180 

	
	7200 · Irrigation Water
	               20,600 
	
	20,756.32
	
	               20,600 

	
	7300 · Septic/Sewage Disposal
	               17,300 
	
	27,238.50
	
	               28,700 

	
	7400 · Domestic Water
	                 9,200 
	
	7,060.36
	
	                 9,000 

	
	7500 · Trash Disposal
	 
	
	444.90
	
	               15,000 

	Total 7000 · UTILITY EXPENSES
	               50,400 
	
	58,237.91
	
	               76,480 

	8000 · OTHER EXPENSES
	
	
	
	
	

	
	8100 · Administrative
	                 6,600 
	
	6,600.00
	
	                 7,000 

	
	8200 · Property Manager
	                 5,400 
	
	5,399.88
	
	               10,800 

	
	8300 · Insurance
	                 3,200 
	
	2,795.99
	
	                 3,200 

	
	8400 · Landscaping/Grounds
	               11,350 
	
	12,312.84
	
	               20,600 

	
	8500 · Legal/Audit
	                    500 
	
	4,115.30
	
	                 3,500 

	
	8550 · Restaurant Credit
	               25,550 
	
	27,685.00
	
	               25,500 

	
	8600 · Road Maintenance
	               47,500 
	
	45,714.77
	
	               52,000 

	
	8700 · Snow Removal
	               45,000 
	
	37,800.00
	
	             109,250 

	
	8800 · Office & Administrative
	                    800 
	
	1,093.04
	
	                    830 

	
	8900 · X-C Grooming
	               18,360 
	
	18,360.00
	
	               43,000 

	Total 8000 · OTHER EXPENSES
	             164,260 
	
	161,876.82
	
	             275,680 

	Total Expense
	             214,660 
	
	220,114.73
	
	             352,160 

	
	
	               23,300 
	
	17,178.54
	
	               20,440 

	
	
	
	
	
	
	

	Other Income
	
	
	
	
	

	9910 · Replacement Reserve Transfer
	             (20,000)
	
	0.00
	
	              (20,000)

	Total Other Income
	             (20,000)
	
	0.00
	
	              (20,000)

	
	
	             (20,000)
	
	0.00
	
	              (20,000)

	
	
	                 3,300 
	
	17,178.54
	
	                    440 


Dave reviewed each of the items, clarifying cost increases based on changes in service (garbage) or changes in technology (mosquitoes).  The  Community was reminded that the language of the restaurant credit included the clause (this provision shall expire in four years from today unless renewed by a vote at the annual meeting.). There was some discussion over the restaurant’s open hours (all months except March?) but concluded that a realistic schedule would depend on activities in the off peak  periods (late Oct-early Nov, March, April etc.)
Dave left the two large increases—snow removal and cross country sking to a presentation by the LLC which the new Association Board will have to consider before signing any service agreements. 

Kahler Glen Golf and Ski Resort LLC Presentation
The LLC presented detailed information to the Community Association regarding the capital and labor costs of snow removal and cross country grooming.  There was general consensus that the LLC costs of service were clear and probably beyond the range of outside providers given the necessary bonds, insurance, and equipment needed to provide 7/24 service on road snow levels over 4 inches.  

Board Changes Retiring: 

Tony Choppa, Steve Nute and Mark Campbell

   
                    Thank YOU for your service!!

Continuing terms
· Rob Casad
         Second year of two (2) year term

· Lynn Witherow
Second year of two (2) year term

· Pete Petesch
Second year of two (2) year term

· Rex Lund
         Second year of two (2) year term

· Dave Reynolds
Running for his seat on the Board

Call for nominations
Kim Ronbeck was nominated to serve on the Board.

MSP to accept the slate of nominees. 

Budget Vote

It was moved and seconded that the community accept the budget as proposed.  The budget was overwhelmingly (ayes) accepted as proposed.
Open Forum

MSP for Doty Foster to provide a management review of the finances and to prepare the tax return.

Futures Committee--John Bennett
It is being proposed that the Community Association, along with the LLC, and the Rec Club develop a strategic planning process (The Wandel Plan) whose purpose is to increase community participation, make communication more efficient, and keep email responses from overloading the system, especially the Community Board and LLC presidents.  The plan will be posted on the resort website.  Community, LLC, and Rec Club members who want to participate be sure to contact John or the presidents of the Board, LLC, and Rec Club.  
Call for the meeting to be adjourned. MSP meeting adjourned 12:50 p.m.

