Feb 6th KGCA meeting opened and December minutes approved.   No meeting in January other than the vision committee presentation (no minutes to approve).  Rob and Tom absent.  

Rob: has added Vision Committee communications to the Community Association home page.  The Vision Committee sent an email with a password so community members may open Vision info.  Rob is also updating email addresses as they are corrected.  Will need to get a mailed message out to all owners about the May mtg 20-50 days in advance of the meeting.  We need to confirm address of record is correct for all owners in advance of the meeting.

Septic:  John, we had an inspection.  All systems checked for alarms, pumps etc.  Electrical systems will need to be water tight, they are original   X and Z is the two systems where alarms have gone off.  Bruce/Mike will be requested to get bids; several new pumps are needed as well.  Work would not be done until spring.  Signs will be put on the systems with the number to call for emergency.  No new houses going in, so probably no new system needed this year.

Treasurer report: Dave - Receivables never been in such good shape. All in order.

Roads and Trash: Steve - Roads are in good shape, review in spring to see if last fall’s review/est. was in line. 3 bins with excess capacity so we can go for smaller size 10 mos of the year.  Nov-Jan will need more space (condo side).  Potential savings of a 1000$ year.  RFI for snow removal was sent out with due date of Feb 8th…NOT a bid, just feasibility.  Board will decide if next step/bid is realistic after we gather information.  

Water: Pete reported about monthly tests, all good to date, 90 different chemical combos.  Full report will be provided in July and posted on the website.  Independent certified inspection is required by state.

Architecture: Kim/no news.

Reminder: May 15th is annual meeting.  Written notice needs to go out 30-50 days in advance, including budget.  10am. KGCA will run the meeting, the resort and vision committee have been invited to present. Each committee head will get annualized slide info to Pete for power point presentation.  Bullet point one or two slides.

Pete: avalanche update, 4 lower homeowners removed from limits.  Upper 3 are asked for Hold harmless and monitoring of snow levels.  $2000/yr expense might be good in years when there is extreme risk.   Would we as an association be interested in purchasing this lot for $5000, or would the LLC, as it will never be buildable.  John will pursue this with LLC, Pete will find out if Shaw’s have contested the tax liability with the county.

Vision Committee: John B presented that the 1:30 mtg today will share progress with whomever is in attendance.   More communication is a key need/desire of owners.  Town hall has been positive.

Resort update: properties not selling due to lack of financing.  Builder looking for investors.  Developed properties have sold.  

Budget: Dave presented a preliminary budget. Septic will need to be increased depending on the bids but to include some new pumps.  Doyle Burk and Mike Britt will need to provide input/review.  Assumes no change in dues.  Snow load monitoring is a liability concern to some on the board.  This service could be utilized on an “as needed” basis in high snow years.  Pete will look into tree restoration costs with county.  Vision committee doesn’t need a line item.  

March 6th meeting will be in Seattle at Rex’s office, 9am. April 3 is the meeting prior to the annual will also be in Seattle. We will need nominations for at least one position (Rex) for next year.  LW position expires and Pete also, he will re up.  Rob? Please provide any names to Lynn.  John moved meeting to be adjourned Dave seconded mtg adjourned 11:15

