Kahler Glen Community Association Board meeting 11/13/10 Seattle, WA.
Meeting called to order by Rex Lund at 9am.  Minutes from the prior meeting were discussed.  Minutes approved unanimously.

Introductions of attendees: Rex Lund, Pete Petesch, Dave Reynolds, Steve Johannesen, Rob Casad, Tom Graham, John Bennett, Lynn Withrow

Non board: John Ward, Mike Wandell, Davis Broden

Communications Report: Rob updates no changes to the roster, no communication back to the website from the community to date.

Septic: John Summers not in attendance. Rex updated the septic project from John Greiner who reviewed all systems and Doyle Burke is now looking at which systems are over capacity.  On hole 14 there may be overuse.

Finance: Dave Reynolds presented that the bank account is in good shape.  Dues are up to date. No real concerns and expenses are in line.  Dodie Foster’s financial review was shared; all routine, but we do need an amended tax return to pay tax on interest income.  She has retired and the new CPA firm: Cordell, Neher, & Co. in Wenatchee is in place.

Roads/Trash: Steve reports that one bin by the restaurant is locked down while the facility is closed.  Roads are in good shape; budget for next year should be same as this year. He will walk through in the spring.  Cross Country ski signs will be put out.

Water: Pete reports all have passed testing. Avalanche monitoring will be $5/day when we “turn it on”.  We need to decide what snow level requires that service, perhaps 2 ft or more.  Physical inspections are additional $150/hour.  The Board agreed that Pete will “pull the trigger” on when we need monitoring.   The Board would not be the contracting party, but donate money to help pay for this service.  Pete will pursue contractual language about who pays. Tom Graham will look at the language. Bonding and insurance are concerns.  

Architectural report: John Killian was not in attendance.  Bruce and Mike Britt have removed some of the dead trees; private property owners have been so advised as well.  

President’s report: Rex is trying to meet with the Hatfields about the next steps on their property re: foundation.  

Vision Committee: John Bennett reports that the committee has been meeting for 18 mos.  The legal opinion about an option of whether property owners can purchase the resort has impacted the committee.  The Board has asked the Vision Committee to pause, but the Vision Committee is committed to communications ongoing and asked that the Board be supportive. Mike Wandell added that VC needs to lead communicating, dispel rumors, and that through surveys be able to sense what short/long term goals are for the community.  Governance, infra structure, family values, recreation, financial viability are the sub committees focus for VC.

Dave Reynolds asked about legal opinion status.  Community education is needed-- 75% vote needed for any change, by laws and covenants should be changed.  What does the 75% represent?  John stated by acerage…2 owners represent 40%--plus varied legal opinions about a non profit owning the golf course.  Votes in the past have been voice vote.  Resort has not had to exercise the “80%” voting right.

LLC update:  John Bennett reported that the resort has a fiduciary obligation to investors and property owners.  Three things: 1) cost and staff reductions are underway, 2)investors voted that all investors will be asked to purchase another share, in lieu of a cash call.  This should generate $60k. ($1200/share) 3) LLC needs a rate increase . One property owner has suggested it might be called an amenities charge since all property owners benefit from roads/view/water/ and recreational access.  Cash paid by investors was 50% up front (of the total 2.2 million Resort purchase price). Now debt service is the problem on the remainder. Interest payment is about $90k/year.

Survey showed how all owners want year-round, recreational access.  LLC asked that we,  as the community board, need to help with the harmony issue at KG. Board members asked that the LLC help with community harmony as well.  LLC stated that community harmony is important and it their second priority; financial viability is a fiduciary obligation and therefore is their first priority.
Section 2.7 of bylaws state that a special meeting could be called and would be needed to approved a budget and dues increase to fund the requested rate increase. A mailed notice sent out to all members and signed by majority of KGCA board, 20-50 days in advance is required to call a special meeting, or it could be called by 25% of the votes of the Community Association. 

Discussion ensued about next steps, both short and long term.  LLC is asking for a rate increase in the current service contract charges for January through April.  New contract begins May 1 of 2011.  Eighty to ninety dollars more per monthly charge is suggested. Board members questioned why a rate increase is warranted, since the Board’s contract with the LLC is for maintenance services that are essentially the same as last year and nothing has changed. The Board asked the LLC to present facts at the special meeting regarding these increases/cash shortages.

Dave Reynolds moved that at the request of the resort we call for a special meeting in January to do two things:
1) Ask the membership 1)to approve an emergency short-term fee increase paid to the resort of $12,600 a month for January through April 2011 (equivalent to $87.50 per owner, per month for 4 months), and 2) ask the membership to approve that the Board take steps to amend the bylaws and covenants so that the Community Association can be empowered to acquire property rights at Kahler Glen. Rob seconds the motion. Discussion ensued and a vote called: 6 yes and 1 no.  Motion passed.

Rob will put together a letter about the special meeting in January along with Steve, Rex and Dave.  The date of January 15th (Saturday) has been selected and the Kahler Glen Recreation Center is available.  Rex will get the addresses and take the mail responsibility.  Proxies will be included.  Mail votes would need to be received by Jan 15th.

Rex has asked for a preview of what the resort will present as far as financials for Jan 15th, hoping this is a step toward a solution for the future.  Rex wants to hire ($2500) Gary Ackerman (Foster Pepper Firm) for another legal opinion (for opinions on voting rights, etc), but Ackerman may also be working for the resort.
Dave Reynolds moved as an amendment to the previous motion that the increase be a one-time, $350 assessment per property to be paid by February 28th in lump sum. Pete seconded. Vote was 6 yes and 1 opposed.

Dave moved that the Board approve an acceleration of the 2010/11 service agreement with the Resort, such that March/April payments will be paid in Jan/Feb. John B seconded.  Vote was taken with unanimous approval.

Steve suggested a working team of both Boards to work through a business model for the future with credible financial views moving to one community in the future.  LLC is in favor of this step.  Three members from each Board would be able to more quickly move forward.  Both Boards would then be able to endorse.  Rex, Dave and Steve will be the Association Board team.

Next Board meeting will be December 11th in Seattle at 9am.

Mike Wandell asked about Vision Planning Committee (VPC) communication of “next steps”.  Steve suggests the VPC do a FAQ.  Pete requests a decision tree be included.  He has started one.  Mike would like the KG Community Board to give the VPC more freedom for next steps and to send out communications without first look by the Board. Discussion ensued about the news/lines of communication.  It was agreed that the Board and the LLC do not need to “endorse” VPC communications, but should review and provide input on all communications before they are sent in order to make sure that the VPC has the latest facts. Non Board members present at the meeting suggested that three messages would be confusing--should be one voice. Could Facebook be a place to discuss? Are newsletters outdated?  Are there other online tools?

Rex requested that the VPC put together communication for the community to lead us in a January 2nd town hall meeting at the Event Center. 

John moved that we adjourn, Lynn seconded.  Meeting adjourned 1:10pm.

