Kahler Glen Community Association Board of Directors Meeting 

April 9, 2010 at Two Union Square Seattle 

Meeting Called to Order at 9:05 am. 

Board members in attendance:  Rex Lund, Pete Petesch, Dave Reynolds, Steve Johannesen, John Killian, Rob Casad.
Non Board members in attendance:  John Greiner, Bill Miller, Nancy Miller.

Motion to approve minutes was made by Rob Casad. Minutes were approved as amended.

Communications reports:  Rob is planning regular communications as we complete the fiscal year and prepare for the annual meeting.
Septic: John Greiner clarified that the architectural committee has never approved homes larger than three bedrooms which have caused our resulting capacity challenges for septic systems.   The LLC is evaluating alternative cost recovery options for future system expansion.  There have been estimates of $100,000 in necessary expansion costs to bring the systems up to current codes.  This estimate is based on 10 septic fields which would require expansion.   There are up to 22 lots which are developed but not currently connected, 20 of which are viable buildable lots.  This will continue to require substantial longer term planning for next year’s board.  John Greiner and John Summer will plan a co-presentation on septic planning, challenges and future construction costs.
Treasurer: Dave reports refund of restaurant credits were mailed for $72.00 for all members who are current in their dues, for those who are delinquent in payments will see a credit applied to their outstanding payments.  Over 11 owners are delinquent in payments, two are seriously 
Roads/Trash: Steve updated that the Waste Management process remains successful.   Now that spring weather permits, Steve is planning to do annual inspections to determine necessary summer re-pavement projects. If any homeowner wants to adjust the priority for repaving, or want personal driveways fixed, please contact Bruce Weeks to help for summer planning.
Water: Pete updated that all monthly tests are positive and our water quality remains exceptionally good. There are some additional tests required by the state, so our budgeted costs for next fiscal year will be slightly higher.  Pete and John Bennett are planning to present current water system status, and necessary future enhancements required due to recent regulatory changes.
Architecture: John Killian reports that there are rumors of new homes being planned.  If anyone is planning to build, it is critical to contact the Architecture committee with detailed plans.
President’s Report:  Rex updated that with spring break and vacations there has not been a lot of activity other than all of the necessary preparations for the May annual meeting.

Resort update:  John Greiner updated that cash calls have been successful to date for keeping the LLC operational.

Rex listed the many updates required for the annual meeting including the letter of notification, the budget, and other printed materials including the proxy votes.  These materials need to be completed and mailed (post marked) by April 20th. 

2011-2012 Budget Planning: Rex, Dave, and Steve have managed ongoing conversations with the LLC on the fiscal year 2012 budget.  Dave provided updates with ongoing negotiations, and no agreement has been reached for a new service contract. By its own terms, the service contract automatically renewed since no notice of termination was given by March 1st. 2011. The new board may refine the budgeting process.

The board acknowledged that the prior year service contract will remain in effect, and is effectively automatically renewed because of a lack of consensus between KGCA and LLC over proposed changes.
Dave made a motion to approve the April 8th 2011-2012 budget.  Motion seconded and carried, 6 yes, 1 no (LLC vote). We will submit the 2011-2012 budget using 2010-2011 service contract.
Dave made a second motion is to notice to LLC to terminate the continuing contract effective April 30th 2012. Steve seconded and the motion carried 7-0. This notification will hopefully incent better negotiation in FY13.

Annual Committee Meeting Planning:

Dave brought a motion to clarify voting rights.   Board of Directors Resolution on Voting Rights:

Pursuant to the Preamble and Section 3.1.1 of the Protective Covenants of Kahler Glen community Association, the Board finds that the golf course occupies 78 acres.  The athletic club occupies one acre.  The 144 condominiums and single family homes and lots collectively occupy 35 acres, or an average of one-quarter acre each.

Therefore, for the purpose of voting at an Annual or Special Meeting of the Community Association, the Kahler Glen Golf and Ski Resort LLC shall have 78 votes, the athletic club shall have one vote, and each condominium or single family home or lot owner shall have one-quarter vote. 

Motion second and carried 6 votes to 1 vote (LLC). 

At prior meetings, the KGCA board approved the following ballot proposition for the annual meeting:

Ballot Proposition #1

Section 1.21.4 of the Protective Covenants of Kahler Glen Community Association, Resort Restaurant, shall be rescinded.

Section 3.12.9 of the Bylaws of Kahler Glen Community Association, Restaurant Operations, shall be rescinded.

Dave made a motion for an additional ballot proposition:

Ballot Proposition #2

(A)   Section 9.1 of the Bylaws of Kahler Glen Community Association shall be amended to read as follows:

"9.1 These Bylaws may be altered, amended, repealed or added to by affirmative vote of 51% of the total votes in the Corporation together with the affirmative vote of 75% of the votes cast at an Annual or Special Meeting."
(B)  Section 3.7 of the Protective Covenants of Kahler Glen Community Association shall be amended to read as follows:

"3.7  These Covenants may be altered, amended, repealed or added to by affirmative vote of 51% of the total votes in the Corporation together with the affirmative vote of 75% of the votes cast at an Annual or Special Meeting.”

Motion seconded and carried 6-1 (LLC voted against).

Dave made a motion to include a third ballot proposition:

Ballot Proposition #3

(A)  The second paragraph of Article IX of the Articles of Incorporation of Kahler Glen Community Association shall be amended to read as follows:

"The voting rights of the members shall be based on the number of platted lots or residential condominium units owned by the member (one vote per lot or unit); provided that the owner of Kahler Glen Golf Course shall have ten (10) votes, which shall be in accordance with each member's assessment obligations.  The Board shall have the authority to suspend the voting rights of any member not in good standing."

(B)  Section 2.2 of the Bylaws of Kahler Glen Community Association is rescinded and replaced by the following:

"2.2 Voting Power.  There shall be one vote for each platted lot and residential condominium unit owned by a member in Kahler Glen; provided that the owner of Kahler Glen Golf Course shall have ten (10) votes, which shall be in accordance with each member's assessment obligations.  The Board shall have the authority to suspend the voting rights of any member not in good standing."

(C)  Section 3.1.1 of the Protective Covenants of Kahler Glen Community Association is rescinded and replaced by the following:

"3.1.1 Voting Power.  There shall be one vote for each platted lot and residential condominium unit owned by a member in Kahler Glen; provided that the owner of Kahler Glen Golf Course shall have ten (10) votes, which shall be in accordance with each member's assessment obligations.  The Board shall have the authority to suspend the voting rights of any member not in good standing."

The 3rd ballot proposal Motion was seconded by Steve and carried, 6-1 (LLC voted against).
A final ballot proposition was submitted by Dave.  Dave mentioned that the CPA review and tax audit.
Ballot Proposition 4:  Approve financial review by KGCA's CPA in lieu of audit.
John Greiner seconded, motion carried 7-0. 

Election Nominations:
John Killian discussed potential new KGCA board candidates including 3 new community members. 
We need to fill numerous positions on the Board, and the following two-year terms are expiring in May:

· Dave Reynolds

· John Killian

· John Summers

· Steve Johannesen

Additionally several board members holding two-year terms are resigning from the board with 1 year remaining:

· Pete Petesch

· Rex Lund 

· Lynn Withrow’s position (filled by Darren Stober for first year term)

Executive Committee Meeting Commenced to discuss legal challenges and responses.
Executive Committee Meeting Concluded.

Meeting adjourned at 12:25. 
The May KGCA annual meeting will be held at 10 AM on May 14th at Lake Wenatchee Recreation Center.
Respectfully submitted,

Peter Petesch

