Kahler Glen Community Association Board of Directors Meeting 

March 12, 2011 at Two Union Square Seattle 

Meeting Called to Order at 9:15 am. 

Board members in attendance:  Rex Lund, Pete Petesch, Dave Reynolds, Steve Johannesen, John Killian, John Bennett, Darren Stober, Rob Casad.
Non Board members in attendance:  Bill Miller and John Ward.
Motion to approve minutes was made by Dave Reynolds. Minutes were approved as amended.

Communications reports:  Rob discussed updated process for editing publications including minutes to clarify Board members corrections.  There was some discussion about BLOG options, using Facebook, etc.  Given the priorities of activities preparing for the annual meeting these decisions will be deferred to the future Board’s planning.
Septic: John Summers reported on Septic (through email provided in advance – John was unable to join in person).  John confirmed the challenges with the current septic systems being over capacity.   Our current production septic systems are “grandfathered” under Chelan County law. When the necessary expansion occurs (due to future new homes) the financing and expenses will need to be reconsidered in terms of responsibility between future home owners, LLC, prior resort owner, and KGCA.  Some estimates range $10,000-$14,000 per system upgrade (there are 10 systems), some systems still have capacity but other systems will require upgrades.  We also need to validate costs for connecting to the public septic system available at Lake Wenatchee as an additional option.  An additional challenge is the need to validate the expected life of our septic system (some have proposed that with maintenance we can have an unlimited life of the septic system, others have claimed 15 years should be the expected life).  All of this requires longer term planning for next year’s board.  
Treasurer: Dave reports dues and bank accounts and profit/loss are in good shape.  There is one landowner (with un-built lots) with lengthy overdue payments and a lien has been filed with the county against the vacant lots.   Legal fees are $3650 over budget year to date, and they are expected to continue to cost KGCA.  Domestic water charges were also over monthly budget – a line break in front of Forest view had to be repaired, as well as a pump replacement, Water costs should still be under the annual budget target.
Roads/Trash: Steve updated that the Waste Management process remains successful. 

Water: Pete updated that all monthly tests are positive and our water quality is good. There are additional tests required by the state, so our budgeted costs for next fiscal year will be slightly higher.  
Architecture: John Killian reports that there are no new home proposals or plans to evaluate. 

Resort update:  John Bennett shared that there are new laws requiring water metering/monitoring to assure no water loss in overall systems. There has been some community discussion on water rights and ownership.  Water rights are issued and recorded by the Washington State Dept. of Ecology.  Water rights can be transferred or sold, and the assessor’s office validates water ownership.  Permits are given by dept. of Ecology but permits are turned into a water certificate once you demonstrate usage and meet state usage requirements.  Glenn signed a letter transferring water rights to the LLC in 2006.  The LLC unequivocally owns the water rights at Kahler Glen based on the deed of trust, state records and tax records.

There are new Washington Municipal Water Laws which were introduced in 2003, and this has resulted in a variety of additional regulatory requirements (DOH & DOE).  These requirements will force additional costs for water management and monitoring.  There is resistance from the community on metering and additional charges, currently residents are paying less than $2/month and this is clearly not sustainable from LLC view.  The primary options are to increase water charges from the LLC, to evaluate selling water rights to KGCA, or to find a utility to buy and maintain KG domestic water (very expensive option).  Today there is no separate accounting system for water usage, new regulations will likely force a more formal accounting system to track billing and usage.  UTC (Utility and Transportation Committee) also has regulations which are applicable. WWS (Washington Water Services) has guidelines for standardizing conservation measures, connections, metering strategies, etc.   Some of the options are to charge the same base rate (no per gallon charge), or have meters installed at every home. 
Cary Eller (performs standard monthly and annual testing for Kahler Glen) has budgeted for a new water quality monitoring/meter.   We will explore if that covers the metering costs and regulation for system monitoring.  
The new regulations require systems to monitor water leakage within individual water systems (one meter per home and one meter per condo building not individual units).  The system will help rapidly identify leaks within individual homes, system usage patterns, etc.

These required system changes are in the early planning stages; the current understanding is that the plan needs to be recorded by July although the actual system changes may be implemented over a longer term.

John Bennett presented an informative slide detailing how Lake Kachess home owners association is set up for the new regulations.  He also made a relevant comment about how all residents would pay the same amount regardless of usage. The new system has helped the association manage and monitor water, determine peak load & seasonal fluctuations, quickly detect & isolate leaks, etc.
Pete Petesch and Dave Reynolds will work with John Bennett on water system changes to coordinate KGCA and LLC planning.  Pete will also validate the state agencies which validate ultimate water rights to resolve any remaining concerns or confusion in the community on actual water right.

In the presentation, John included the following Dept of Ecology link:

http://www.ecy.wa.gov/pubs/961804swr.pdf FAQ’s about Water Rights in Washington

For a legal discussion of the 2003 Municipal Water Law and the Oct. 28 State Supreme Court decision, go to the following Dept of Health link:

http://www.doh.wa.gov/ehp/dw/mwl-legal.htm Legal Challenges to Municipal Water Law

The following additional links were provided by the Dept. of Ecology and lead to additional water right publications: 

http://www.ecy.wa.gov/pubs/971804wr.pdf Focus on Assessing Your Water Right 

http://www.ecy.wa.gov/pubs/0411010.pdf Important Information about Your Water Right Permit

President’s report: Rex, Dave, and Steve have managed ongoing conversations on the fiscal year 2012 budget. Rex is preparing for election processing in May which is critical considering the number of open positions, and the required changes in voting structure and tracking votes based on land ownership/acreage. Past votes have been handled by voice vote only.
Dave and Steve provided updates that the resort has been diligent in presenting very thorough reviews of actual costs and projected costs in 2012.  Ongoing negotiations with the LLC have brought us closer on actual budget costs between LLC proposal and KGCA position.  

Rex listed the many updates required for the annual meeting including the letter of notification, the budget, and other printed materials including the proxy votes.  These materials need to be completed and mailed (post marked) by April 20th. 

Executive Committee Meeting Commenced to discuss legal challenges and FY12 budgeting processes.

Executive Committee Meeting Concluded.
The April KGCA board meeting will be held in Seattle at 9 AM on April 9th at Two Union Square.

Meeting adjourned. 

Respectfully submitted,

Peter Petesch

