Kahler Glen Community Association 
Board Meeting Minutes -- August 10, 2013 at 10 a.m. 

Kahler Glen Athletic Club meeting room
The meeting was called to order at 10:02 a.m. by President Michael Wandell.

Other board members present were:  Carol Pierce, Kathryn Demeritt, Nancy Miller, Dave Thorbeck, Dave Reynolds, and Glenn Week, Resort manager, for the Resort.

Also present were: Frank Naish, Gary Marks, Bill Miller and Mark Demeritt.

Visitor who arrived after the start of the meeting was JoAnne Lowery.

Mike Wandell noted the presence of a quorum.

Minutes:  It was moved by Dave Reynolds, seconded by Carol Pierce, and passed unanimously to approve the minutes as presented.

Communications:  Carol Pierce reported 

1. A newsletter to owners had been sent out,

2. Message received from Frank Naish, volunteering to serve on the board,

3. Request from John and Yolanda Christensen, requesting a mail box,

4. Request from Bill Miller, regarding wildfire safety,

5. Information from Mark Demeritt, regarding yellowjacket identification and control, and volunteering to provide a link to the Washington State website to be recommended to residents in the upcoming newsletter,
6. Complaint from a resident regarding a loose dog.
a. Carol reported that this is the second complaint about this situation, and that there have been multiple interactions between the dog owner and community residents.

b. Since a warning letter has been sent to the property owner and an additional written complaint has been received, and since previous incidents have set precedent, Mike W stated that a letter assessing the penalty should be sent.  There was no objection from Board members.

JoAnne Lowery entered.

Treasurer’s Report:  Dave Reynolds reported that

1. We are basically in good shape.  Only landscaping and year-to-date categories are currently over the budgeted amount,

2. We have paid $1000 for ditch cleaning in the last month, which is part of ‘storm water services’; also $200 for tree removal from #4 pond, and $600 for noxious weed eradication.  

3. Regarding last month’s question about foreclosure, on the advice of our lawyer we have refreshed the liens on the property in question, although it appears that the bank stands ahead of us in the order of collection.  The lien on the condo which is in arrears is also being refreshed.

4. Resort’s proposal for mowing identified common areas is $2418 per month, or about $12,000/year, which used more hours than anticipated; Dave R’s alternate memo was distributed to the board, which listed several options which might be offered to the Resort.  The previous billings as contracted had been for $650 per month.  Glenn commented that there are many more items to be billed:  for example, changing cups, fertilizer, sprinkler repair.  Dave replied that those hours have been billed separately, and that only mowing and trimming hours are at issue.  Standards for mowing the practice green were discussed, suggesting that it needs less care than the golf course.  Mike suggested that if Glenn would agree to use efficiencies or new standards to reduce the charges, we could enter into an informal understanding rather than set a policy, then come back to the next meeting with a report and a recommendation.  Mike stated that it is the Board’s responsibility to control costs, and that more and more ways can’t be found to charge us.
Dave Thorbeck moved to pay the current bill, and to ask Gary Marks to work with Glenn Week to find efficiencies in the maintenance of the common areas.  Motion seconded by Dave Reynolds.  Restatement:  this motion is a preauthorization to pay $2418 for the August bill.  Question was raised as to whether less work might be done due to efficiencies.  Nancy M suggested amending the bill to read, “pay as billed up to $2418”; there was no objection and the motion was amended.  Dave R and Carol P stated, with Mike W’s agreement, that this did not set a precedent for Plan B.  Vote passed; no opposition was heard.
Infrastructure:  Carol Pierce reported for John Greiner:

1. Architectural Committee is discussing a tree policy as directed.  There will be an on-site assessment from Wildland Fire Protection as part of the process.  Any fee would accompany implementation.

2. Athletic Club mail box is installed; it still needs a cover.

3. Storm water: ditch work done on Haight Drive as instructed.

4. Septic/ roads/ water – referred to other board members

5. Other:  

a. Administrative hour alteration met with objection, but still reflects too many hours given total hours involved.  More efficient manner to file this report must be found.  

b. Suggest that Resort mow the Haight lot.  

c. Hunters have purchased large flag for tennis court standard.  Bucket lift will be required.  Suggest it be done next time Adam Newell brings his equipment over for other purposes;  charge should be about $50; Mary will leave the flag at the office or the pro shop.  
d. Carol will copy the rest of John’s report to the board members.

Glenn asked permission to remove a specific tree by the road on private property.  Mike deferred this topic until later.

Septic:  Dave Thorbeck reported that Mike Britt expects many hours to be spent finding tank lids and pumping.  A bill is to be expected.  Glenn said that all locations are known and recorded on the map.  Glenn said one field was not located.  Dave Thorbeck will work with Glenn and will make a report.  Dave Thorbeck moved that $500 be authorized for rodent and vermin control.  Carol Pierce seconded.  Motion passed unanimously.

Glenn says that he has been instructed by Larry Olson to tell this board that no-one on this board is to contact anyone on water rights, fire department, etc.  and is to contact Glenn for any information that is needed.  Nancy pointed out that these are state agencies that can be contacted by any member of the public.   Mike spoke in favor of cooperation and ruled further discussion out of order.

Other officer reports:  

1. Nancy reported that garbage/recycling issues are currently resolved:  broken lids on garbage dumpster by pro shop replaced; larger recycle bin received; recycle bin by condos replaced by one without wheels.
2. Kathryn reported lots of progress on noxious weed control, much due to the efforts of the Resort.  Current focus is on knapweed.  Several problem lots were identified.  Concern was raised over the weeds on the resort parking area at the Pelton Place/Miracle Mile junction.  Glenn said that the Resort will not clear it.  Debris on a lot was discussed; Glenn says he has talked with the owner and will assist in cleanup.  Kathryn mentioned that a ‘no dumping’ sign might be appropriate near the forest service road, as the burn pile area is full and dumping is taking place along the road.  Glenn said that he expects a letter from the Forest Service because the road isn’t passable, and is a fire and emergency access.  Glenn said that work would be done as part of the Resort’s responsibility.  Mike and the board authorized Glenn to clear knapweed from the lots mentioned, and to bill the CA, which will pass the bill along to the property owners.
3. Dave Reynolds reported that he has sent out requests for bids on automatic water controls, but has not received any response.   Five hydrants will be raised before winter: bids were solicited and Pickney Construction’s bid was accepted.  This will be an over-budget item charged against the reserves.  The next item needed is to meter overflows from the water towers.  We can’t know domestic usage until we know how much water is being overflowed.  Glenn is willing to install meters on the two overflows.  This will not cost more than $1000 and will be charged against reserves.

Mike thanked Glenn for his participation.  

Glenn Week and JoAnne Lowery left the meeting.

Carol P moved to designate Bill Miller as KG’s FireWise coordinator, and to authorize him to investigate these measures on behalf of Kahler Glen.  Motion seconded by Mike Wandell.  Passed unanimously.  

Mike Wandell introduced the current issues in negotiation.  He emphasized special attention to tax implications and to retaining our not-for-profit status.    Mike reported on discussions with our legal counsel, Gary Ackerman, and Tom G regarding the CC&R amendment necessary to authorize the KGCA to legally make an offer to KGR, and if acceptable to all parties, to obligate the KGCA to pay off the note as well as provide the lender a security interest in the Resort land.  A motion was passed that recommended the following amendment be offered to the KGCA: 
“A new Section 3.3.9 shall be added to the Covenants as follows: 

“3.3.9
Subject to the approval of by members of the Association holding at least seventy-five (75%) percent of the votes in the Association (based on acreage), including the approval of owners of 66.7% of lots and units in Kahler Glen excluding lots owned by the Resort, the Board shall have the authority, on behalf of the Association, to (a) acquire the Common Areas and Facilities (as defined above) from the Resort, (b) levy a special assessment and/or borrow funds if necessary to enable the acquisition, (c) assign, pledge or mortgage its right to receive such special assessments and its interest in all or a portion of the Common Area and Facilities if and to the extent necessary to secure the borrowing and (d) enter into a long-term lease of the Golf Course and Restaurant with the Resort.”

Mike explained the timeline that must be met in order to call special meetings with appropriate notice.  CA will need a special meeting to approve the term sheet and the amendments to the CC&Rs; August 30 will be the last date to deliver notice for a meeting on Sept 21.   Amending the CCRs requires 75% approval.  After discussion, due to the need for strong community support and approval, it was decided that the appropriate percentage for approval of any agreement on the part of the KGCA non-resort membership, and for approval of the final agreement, would be 66.7% (2/3) of dues-paying units, not acreage or lots.  Modification of the CC&Rs will be pursued only if Plan B is agreed to.  Mike moved the following schedule to bring the Plan B proposal before the KGCA membership and KGR board / shareholders:
· Sept 14 – KGCA Board meeting.  Time and place TBA,
· Sept 21st - KGCA Special Meeting I to (a) approve the CC&R amendment, and (b) to consider an offer to KGR proposed by the KGCA board,
· Sept 22nd - formal offer conveyed to KGR,
· Oct 5th - complete information packet to all community members summarizing any agreement, including legal language,
· October 14th - KGCA Special Meeting II to review and approve / disapprove an agreed deal with KGR,
· Nov 1st - assuming all of above result in approval, KGCA assumes control of property and services.
Carol Pierce seconded.  Motion passed.
Carol Pierce made a presentation to the board from the Ops Committee concerning the current state of negotiations between the Resort and the Community Association, detailing the land, water rights, various infrastructure, buildings, performance standards, lease terms, and so on, that are part of the current tentative agreement.

Gary Marks made a PowerPoint presentation to the board from the Blue Ribbon (valuation) Committee, summarizing his progress on investigating the possibilities connected to the possible sale of Kahler Glen Golf and Ski Resort property to the Kahler Glen Community Association.    Gary also mentioned that the board should begin to plan for restructuring the CA after Plan B is adopted.  Mike commented that a minimal structure might be adopted to span the transition time until the next regular annual meeting; he will be following up on this topic.
Carol Pierce moved that Frank Naish be appointed to the existing board vacancy until the next annual meeting.  Several seconds were heard.  The motion was unanimously approved.  

Carol Pierce left the meeting.
Dave Reynolds reported on the independent financial analysis approved at the last meeting.  He has sent requests for referrals out to 15 community members and has received no referrals.  He approached our CPA about doing a review; the CPA will need more information before agreeing.  Gary Marks’ and Dave Reynolds’ analyses currently are about $25/month in dues apart.    A meeting with the CPA is scheduled for next week, which both Dave and Gary will attend.

Several local activities were announced: 

1. Annual Labor Day Yard Sale by the Fire Dept. Auxiliary,

2. Cascade Medical Center Annual Home Tour, which will be in the Plain/Lk Wenatchee area.

Nancy moved that the meeting be adjourned.  Dave Reynolds seconded.  Motion passed.

Meeting was adjourned at 12:43 p.m.

Respectfully submitted,

Nancy Miller

Secretary, KGCA Board

