Kahler Glen Community Association 

Board Meeting Minutes –  November 23, 2013 at 9 a.m. 

By teleconference

The meeting was called to order at 9:03 a.m. by President Michael Wandell.

Other board members present were:  Kathryn Demeritt, Nancy Miller, John Greiner, Carol Pierce, Dave Thorbeck, and Tom Graham, for the Resort.

Also present was Gary Marks.  Bill Miller and Linda Wandell joined the meeting in progress.
Mike Wandell noted the presence of a quorum.

Mike announced that the purpose of the special meeting was to consider the purchase and sale agreement between the Resort and the Community Association, and the leaseback agreement of the golf course facility to the Resort.  Mike announced that Tom Graham would be acting for the Resort at this meeting, and thanked him for his many good efforts in the past week.
John Greiner said that specific language regarding the practice hole was needed in the agreement, and that it should be added to the list of shared areas and facilities.

Mike clarified that this was to be an up-or-down vote on the agreements.  Mike and Tom agreed that the language could be added at Monday’s meeting with the attorneys.  Tom mentioned that the Resort Board of Managers had already approved that change.

Gary Marks asked about the equipment.  Mike replied that the issue on the equipment has been set aside, to be dealt with separately.  After it has been determined what equipment will be purchased, the Community Association has credit from the prepayment which may be applied to the purchase. Gary asked about the equipment referred to in Exhibit 5.  Tom Graham said that there had been a substitution for the inventory in Exhibit 5, so there was an updated version of the list.  Nancy commented that Exhibit 5 was titled for Restaurant and Conference Center furniture.  Tom Graham said that all built-ins go with the property.  Gary Marks said that some of those items had been listed separately for sale.  Carol Pierce said that the confusion on this list needed to be clarified at the Monday meeting.   Tom said that what remained with the property is standard real estate information.  Mike W asked Gary for a list, so that the matter would be clearly written rather than a verbal understanding.
Nancy asked about cost of irrigation water.  Mike said that water was provided, but that the Resort was responsible for the electricity involved in the pumping.  Mike referred to section 13 of the lease.  Gary Marks added that Dave Reynolds has a list of all the meters.

Nancy asked if cost of mosquito control is wholly borne by the community association.  Mike said yes.   He also confirmed that the Resort will pay an assessment equal to one dues share.  

Nancy asked about the timeline.  Mike said that the dates weren’t set, but that there was some urgency to get the matter settled as soon as possible.  Tom G added that the Board of Managers would meet Sunday, and that the papers should be able to go to the bank on Monday or Tuesday.
Mike said that he would call Carol Pierce about sending a newsletter to the community as soon as the signatures were completed.  Mike commented that the dues increase goes up as soon as there are signatures on a purchase and sale agreement, which would be December.

Kathryn asked about the land across Nason Creek.  Mike answered that that land is included in the sale, as all the Resort’s real property is included.  Confusion regarding two garages was cleared up, as they are owned by another entity called ‘Kahler Glen’.  Nancy said that the intent to sell all the real property is stated in the introductory statement of the agreement.

Dave T said that Esther Christian would have to send out notices concerning the increase in dues.  Carol P said that she would include it in the newsletter to the community.

Mike Wandell referred to the upcoming revision of the community’s Covenants, Conditions, & Restrictions (CC&Rs).  At the same time, the community will have a chance to re-examine the budget.

Bill Miller asked if the agreement with the state park re cross-country grooming had been signed.  Gary Marks replied that that matter had been deferred to Larry Olson and John Bennett.  Tom Graham said that the matter could be discussed at Monday’s meeting.  Gary Marks said that he will follow up with the ranger.

Information about the equipment was repeated as the teleconference connection had not been clear to all members.

Mike confirmed in response to Dave Thorbeck’s question that the loan agreement would involve no penalty for early payment.  Dave suggested that at some time in the future the community might want to explore the idea of lump sum payment.  
Carol Pierce said, “I move that we, Kahler Glen Community Association Board, approve the purchase and sale agreement and lease as presented at today’s meeting, with the corrections specified to the agreement regarding 1) the practice hole, which shall be a shared area maintained by the Resort, with half the maintenance paid by the Community Association during golfing season, and 2) corrections to exhibit 5, specifically deleting reference to ‘personal property’ from the listing of property conveyed.”  Kathryn Demeritt seconded the motion.
Mike asked for more discussion.  There was no more discussion.  The motion passed unanimously.
Tom Graham moved to adjourn the meeting.  Nancy seconded the motion.  The motion to adjourn passed unanimously.

Respectfully submitted,

Nancy M. Miller, secretary

Kahler Glen Community Association Board
